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The 11th Turkish Airlines Sustainability 
Report, published this year, outlines 
the policies and strategies pursued 
by Turkish Airlines Anonim Ortaklığı 
(“Turkish Airlines”, “THY AO” or “the 
Company”) in line with its sustainability 
goals, the social, environmental and 
economic impacts of the activities 
carried out within this scope, and its 
long-term vision, to its stakeholders.

This report has been prepared by 
Turkish Airlines in accordance with the 
GRI Standards for the period between 
January 1, 2024 and December 31, 
2024. In preparing this report, the 
Turkish Commercial Code (TTK) 
and the Capital Markets Board of 
Türkiye (CMB) Series II.14.1 numbered 
“Communication on the Principles 
of Financial Reporting in the Capital 
Markets,” the Public Oversight, 
Accounting and Auditing Standards 
Authority’s “Determination of Türkiye 
Sustainability Reporting Standards,” 
and the “Determination of the 
Scope of Application of the Türkiye 
Sustainability Reporting Standards” 
were taken into consideration. The 
report also includes the TCFD (Task 
Force on Climate-related Financial 
Disclosure), SASB (Sustainability 
Accounting Standards Board) Indices.

In addition to consolidated financial 
data, the R&D activities of Company 
are carried out within the scope of its 
subsidiaries Turkish Airlines Technology 
Inc. and Turkish Technic Inc. Therefore, 
the disclosed R&D data includes the 
data of these subsidiaries. In addition 
to the issues identified as a result of the 
prioritisation efforts carried out in line 
with the “Double Materiality” principle 
in accordance with the standards 
followed in preparing the main content 
of the report, issues that need to be 
disclosed in accordance with corporate 
commitments and legal obligations, as 
well as stakeholder expectations, have 
been taken into consideration.

A limited external audit of selected 
indicators in this report was conducted 
by PwC Türkiye in accordance with the 
“ISAE 3000” and “ISAE 3410” standards. 
The Independent Assurance Report, 
which details the list and scope of the 
indicators under assurance, can be 
found on pages XX and XX of the report. 
For the year 2024, the greenhouse gas 
declarations, as stated in the report, 
have been independently verified in 
accordance with the Greenhouse Gas 
(GHG) Protocol. Please refer to page XX 
of the report for the Greenhouse Gas 
Verification Statement.

ABOUT THE REPORT

You can send your comments and feedback on the report to  � sustainability@thy.com
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MESSAGE FROM THE CHAIRMAN OF THE BOARD

Each year, we deepen our 
sustainability journey with 
even greater determination. 
As Türkiye’s flag carrier, we 
measure our global reach 
not only by our operational 
scale but also by our impact 
in environmental, social, and 
governance areas, making this 
holistic approach an integral 
part of our business model.

Prepared under the theme “Leaving a 
Mark for the Future,” this report reflects 
not only our operational results but also 
our long-term vision for value creation. 
In this period, where we view economic 
growth alongside environmental 
responsibility and corporate success 
together with social contribution, we 
continue to implement practices that 
will lead the transformation of aviation.

With the responsibility of being 
Türkiye’s flag carrier, we concluded 
2024 with numerous achievements that 
made the year even more meaningful 
in our corporate history. With a flight 
network spanning 131 countries, 345 
cities, and 352 destinations, and with 
our fleet of 492 aircraft averaging 9.9 
years in age, we connected the world. 
We reached a record 85.2 million 
passengers and achieved 254 billion 
Available Seat Kilometers (ASK). In the 
new century of our Republic, while 
further contributing to the high-quality 
development of our country, we will 
also continue our journey to global 
leadership with greater courage.

In our 10-year strategy announced in 
2023, we assessed all sustainability risks 
and opportunities that will shape our 
future competitiveness. As a result of 
this approach, we declared our target 
to become a “Carbon-Neutral Airline 
by 2050,” clearly outlining the path we 
will follow in the years ahead and the 
goals we aspire to reach.

131
countries

345
cities

352
destinations
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MESSAGE FROM THE CHAIRMAN OF THE BOARD

Accordingly, in 2024 we achieved 
significant progress, particularly 
in environmental sustainability. By 
increasing our Sustainable Aviation Fuel 
(SAF) capacity, we continued to reduce 
our operational emissions and contribute 
to the transformation of global aviation. 
Through investments in next-generation 
aircraft, route optimizations, and fleet 
management strategies, we expanded 
practices that improve fuel efficiency. We 
also restructured our digital systems to 
strengthen our capacity to monitor and 
analyze emissions.

The year 2024 was also a milestone 
in advancing transparency and 
comparability in our reporting processes. 
Alongside Global Reporting Initiative 
(GRI) standards, we also reported in 
compliance with Türkiye Sustainability 
Reporting Standards (TSRS) for the 
first time. This enabled us not only to 
ensure regulatory compliance but also to 
establish a stronger and more meaningful 
sustainability dialogue with our investors 
and global stakeholders.

Through our human-centered 
sustainability approach, we implemented 
comprehensive transformation steps in 
employee engagement, inclusivity, and 
talent development throughout 2024. 
With our Take-Off Academy Onboardee 

Program, we ensured the rapid 
integration of new employees into our 
corporate culture. With our HRFam 
initiative, we turned international 
station experience into a key part of 
employee development. We enhanced 
transparency in performance and 
reward processes with the Flight-
Based Evaluation System for cabin 
crews and the ROTA system for ground 
teams.

Our efforts in inclusivity and equal 
opportunity particularly had a strong 
impact on the career development of 
our female employees. In 2024, women 
accounted for 35% of those promoted 
to managerial positions for the first 
time. Through mentoring, leadership 
development, and sustainability 
ambassadorship programs, we 
supported not only the professional 
but also the corporate representation 
and social responsibility growth of our 
employees.

With our safety- and security-
based approach, which forms the 
foundation of both aviation and 
sustainability, we restructured our 
Safety Management System (SMS) 
to cover all organizational levels and 
operational interactions. In 2024, we 
successfully passed 83 Foreign Aircraft 

Safety Audits with a below-industry-
average finding rate—an indication of 
our proactive risk management and 
safety-oriented approach.

In 2024, we also expanded our 
societal impact. With the “91st Year 
91 Thousand Saplings” project, we 
developed a multi-stakeholder impact 
model combining environmental 
and social goals. Our support for local 
producers encouraged sustainable 
agriculture while contributing to 
regional economic cycles. These 
projects, carried out through 
employee volunteering, became a 
tangible reflection of our corporate 
citizenship approach.

Our investments in data management, 
digitalization, and technology continue 
to be among the strongest levers of 
our sustainability vision. Through the 
Data Governance Project launched 
in 2024, we improved the consistency 
and accessibility of our sustainability 
data, enabling more effective use 
of environmental and social data in 
corporate decision-making processes.

As Turkish Airlines, we not only meet 
today’s needs but also bear the 
responsibility of building a world 
worthy of future generations. As we 

grow globally, we will continue to 
leave our mark on the future of our 
people and our environment with an 
ethical, transparent, and accountable 
management approach.

Sincerely,

In 2024, women 
accounted for 

35%
of those promoted to 
managerial positions 
for the first time.

In 2024, we 
successfully passed

83
Foreign Aircraft 
Safety Audits 

Prof. Ahmet BOLAT

Chairman of the Board of Directors 
and the Executive Committee
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Turkish Airlines was founded in 1933 as the 
flag carrier airline of the Republic of Türkiye. 
It primarily operates passenger and cargo 
air transportation services to domestic 
and international destinations. 49.12% of 
the Company shares are owned by the 
Türkiye Wealth Fund, one C group share is 
owned by the Privatisation Administration 
of the Ministry of Treasury and Finance of 
the Republic of Türkiye, and 50.88% of the 
shares are publicly traded on the Borsa 
Istanbul.

As of the reporting period, there are a total 
of 23 subsidiaries and affiliates, including 14 
subsidiaries and 9 joint ventures.

Today, Turkish Airlines is the world’s largest 
airline, operating flights to more countries 
and international destinations than any 
other airline. By the end of 2024, the airline’s 
flight network will cover 352 destinations, 
including 53 domestic and 299 international 
destinations. Over the past five years, the 
Company has increased its fleet size by 
36%, reaching a total of 492 aircraft by the 
end of 2024. The fleet comprises 130 wide-
body passenger aircraft, 338 narrow-body 
passenger aircraft and 24 cargo aircraft.

In 2024, Turkish Airlines carried 85.2 million 
passengers, representing a 2.1% increase 
compared to the previous year. This 
includes a 0.7% rise in domestic routes and 
a 2.9% rise in international routes. During the 
same period, the number of take-offs and 
landings increased by 1.4% to 547,266, while 
the amount of cargo and mail transported 
rose by 20.6% to 2 million tonnes.

TURKISH AIRLINES  
AT A GLANCE

492 
PASSENGER 
AND CARGO 

AIRCRAFT

85.2 
MILLION 

PASSENGERS

352 
DIFFERENT 

FLIGHT 
DESTINATIONS 

2 MILLION 
TONS OF CARGO 

AND MAIL 
TRANSPORT
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OUR MISSION

To become the preferred leading European air carrier 
with a global network of coverage thanks to its strict 
compliance with flight safety, reliability, product range, 
service quality and competitiveness, whilst maintaining 
its identity as the Flag Carrier of the Republic of 
Türkiye in the civil air transportation industry. 

OUR VISION 
	􀰑 A continued growth trend over industry average,

	􀰑 Zero major accidents/crashes, 

	􀰑 Most envied service levels worldwide, 

	􀰑 Unit costs equating with low cost carriers, 

	􀰑 Sales and distribution costs below industry averages, 

	􀰑 Loyal customers, who book and issue tickets and check in 
by themselves, 

	􀰑 A personnel constantly developing their qualifications 
with the awareness of the close relationship between the 
benefits for the company and the added value that they 
contribute, 

	􀰑 An entrepreneurship that creates business opportunities for 
fellow members in the Star Alliance and takes advantage of 
the business potential provided by them, 

	􀰑 A staff well adapted to modern governance principles by 
observing the best interests of not only shareholders but also 
stakeholders. 

VALUES 
	􀰑 Honesty and Fair Dealing

	􀰑 Customer Satisfaction 

	􀰑 Demonstrating Respect to Individuals 

	􀰑 Innovation 

	􀰑 Teamwork 

	􀰑 Leadership 

	􀰑 Productivity 

	􀰑 Confidentiality

	􀰑 “Open Door” Policy
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As of 2024, Turkish Airlines’ paid-in 
capital stands at 1.38 billion TRY. The 
Company’s capital is divided into 
a total of 138,000,000,000 shares, 
with each share having a nominal 
value of 1 Kuruş. Of these shares, 
67,788,484,857 are registered shares 
of Group A and are owned by the 
Türkiye Wealth Fund. The sole 
registered share classified as Group 
C is owned by the Privatisation 
Administration of the Ministry 
of Treasury and Finance of the 
Republic of Türkiye. The remaining 
70,211,515,142 Group A shares are 

OWNERSHIP STRUCTURE

publicly traded and listed on 
Borsa İstanbul.

Turkish Airlines does not have any 
cross-shareholding structure with 
any other company. Furthermore, 
shares that may be held by foreign 
investors cannot exceed 40% 
of the company’s total issued 
capital. Detailed information 
on the Shareholder structure 
and shareholders’ voting rights 
is available on the company’s 
corporate website under the 
   Investor Relations’ s section.

Türkiye 
Wealth Fund 

49.12%

Other 
(Publicly Traded) 

50.88%

TURKISH AIRLINES SHAREHOLDER STRUCTURE 
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SUBSIDIARIES AND AFFILIATES 
As of 2024, Turkish Airlines has 14 fully owned subsidiaries and 9 joint ventures established with partners specialising in their respective fields. This joint venture structure enables the 
Company to expand its areas of operation while achieving cost savings, operational flexibility, quality improvement and increased efficiency.

Passenger and Cargo Transport Group Subsidiary/Affiliate Ownership Structure

AJet Air Transportation Inc. (AJet) Subsidiary Turkish Airlines 100%

THY Air Cargo Transport Inc. (Widect) Subsidiary Turkish Airlines 100%

Air Albania SHPK (Air Albania) Affiliate
Turkish Airlines 49%  
MDN Investment 41%
Albcontrol 10%

We World Express Limited (We World Express) Affiliate
Turkish Airlines 45% 
ZTO 45%
Pal Air 10%

Sun Express Aviation Inc. (SunExpress) Affiliate
Turkish Airlines 50%
Lufthansa 49%
Other 1%

Turkish Airlines International Investment and Transport Inc. Subsidiary Turkish Airlines %100

Maintenance, Repair, Overhaul (MRO) and Cabin Interior Manufacturing Group Subsidiary/Affiliate Ownership Structure

Turkish Technic Inc. (Turkish Technic) Subsidiary Turkish Airlines 100%

Turkish Cabin Interior Systems Inc. (TCI Aircraft Interiors) Subsidiary

Turkish Airlines 59%
Turkish Technic 21%
TUSAŞ 17% 
Havelsan 3%

TSI Seats Inc. Subsidiary TCI 100%

Pratt & Whitney Turkish Engine Center Co. Ltd. (Turkish Engine Center) Affiliate
P&W 51% 
Turkish Technic 49%

Goodrich Turkish Technic Service Center Co. Ltd. (Turkish Nacelle Center) Affiliate
TSA Rina Holdings BV 60%
Turkish Technic 40%

Support Services and Others Group Subsidiary/Affiliate Ownership Structure

Turkish Flight Training and Airport Operations Inc. (Turkish Airlines Flight Academy) Subsidiary Turkish Airlines 100%

Turkish Airlines Technology Inc. (Turkish Technology) Subsidiary Turkish Airlines 100%

THY Support Services Inc. (Turkish Support Services) 
-THY Private Security and Protection Services Inc.
-THY Joint Health and Safety Unit Services Inc.

Subsidiary
Turkish Airlines 100%
THY Support Services Inc. 100%

Turkish Airlines Electronic Money and Payment Services Inc. (TKPAY) Subsidiary Turkish Airlines 100%

THY Real Estate Investment Services Inc. Subsidiary Turkish Airlines 100%

THY Sports Inc. Subsidiary
Turkish Airlines 99,99%
Turkish Airlines Sports Club %0,01

TFS Fuel Services Inc. (TFS) Affiliate
Turkish Airlines 25%
Taya 25% Demirören 25%
Zirve 25%

THY Opet Aviation Fuels Inc. (THY OPET) Affiliate
Turkish Airlines 50%
Opet 50%

Turkish Ground Services Inc. (Turkish Ground Services) Affiliate
Turkish Airlines 50%
Havaş 50%

THY Do&Co Catering Services Inc. (Turkish DO&CO) Affiliate
Turkish Airlines 50%
Do&Co 50%
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2024 AWARDS

APEX 2024 

World Class Airline Europe’s

Best Food and Beverage Award 
Europe’s

Best Inflight Entertainment 
Award

World Class Sustainability 
Category Best in 

Class Award 

SKYTRAX 

Best Airline in Europe 
World’s

Best Business Class 
Catering

Best Airline in Southern 
Europe 

AIRLINE ECONOMICS 2024
European Best Secured Finance

European Best Financing of the 
Year

Best Financing of the Year

JOLCO Financing of the Year

Best Secured Financing 
of the Year 

GLOBAL BANKING & 
MARKETS (BONDS & 

LOANS) 2024

Best Leveraged Finance 
of the Year

-Best Cargo Leadership
*AFLAS Awards 2024 

-Best Air Cargo 
Carrier - Europe

*STAT Times International 
Award for Excellence in Air 

Cargo 2024

*Turkish Cargo, Airline 
Business (FlightGlobal) was 
honoured with the Best Air 

Cargo Leadership Award at a 
ceremony organised by global 

corporate consulting firm 
 Korn Ferry.

LACP 2024
2024 Spotlight Awards 

“Silver Award” 
“Top 100 World Wide”

 
 2024 Inspire Awards

 “Gold Award” 
“Top 100 Worldwide”

FAST COMPANY 
TÜRKIYE MAGAZINE 

2024 

“Sustainability Leaders 50”

ECOVADIS

Silver Medal
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2024 AWARDS

WORLD FINACE 2024

“Most Sustainable Flag Carrier 
Airline”

HAPPY PLACE TO WORK

Turkiye’s  
Happiest Workplace Award

FORBES

World’s Best Employers 
2024 List

GUINNESS WORLD 
RECORD 2024

Airline Flying to the Most 
Countries

Turkish Exporters Assembly 
(TİM)

2024 Innovation Life Cycle 
Award

INNOVATIVE LOGISTICS 
SOLUTIONS IN AIR CARGO 

Innovative International Cargo 
Airline of the Year (Highly 

Acclaimed)

BRAND FINANCE 

“TÜRKİYE 125-Türkiye’s 
Most Valuable Brands” 1st place 

for the 7th time. 
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SUSTAINABILITY PERFORMANCE ASSESSMENTS

CDP Score

2024

A-

2023

A-

2022

B

2021

S&P Global CSA Score

2024

61

2023

53

2022

51

2021

47

2020

44

Ecovadis Score

2024

68

2023

63

2022

60

2021

53

2020

42

FTSE4Good Score

2024

3.6

2023

3.8

2022

3.5

2021

3.3

2020

3.2

B-

MSCI Score

2024202320222021

BB

2020

BB

Sustainalytics Score

2024

19.9

2023

22.0

2022

22.0

2021

24.3

2020

26.9

LSEG Score

2024

84

2023

79

2022

84

2021

75.3

2020

56.2

BBBBBBBBB

(In the evaluation scale, the most successful 
company is indicated with an “A” and the least 
successful with a “D-”).

(In the evaluation scale, the most successful 
company is indicated by the scale “AAA” and the 
most unsuccessful company is indicated by the 
scale “CCC”).

(In the assessment, it is defined as ESG Risk 
Ratings and the company with the score 
closest to 0 is identified as the most successful 
company).

(In the evaluation scale, the most successful 
company is indicated with a score scale of “100” and 
the least successful company with a score scale of 
“0”). 

(Our Company has ranked 1st among 130 
companies in the passenger transportation sector).

(In the evaluation scale, the most successful company 
is indicated with a score scale of “100” and the least 
successful company with a score scale of “0”). 

*As of December 12, 2024.

(In the evaluation scale, the most successful 
company is indicated with a score scale of “5” and 
the most unsuccessful company with a score 
scale of “0”).

(In the evaluation scale, the most successful company 
is indicated with a score scale of “100” and the least 
successful company with a score scale of “0”).

(The  Company was awarded in the “Silver” category for 
its successful performance above the sector average.)
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Turkish Airlines has continued to expand its 
global network in 2024, with the launch of 
direct flights to Australia, marking the sixth 
continent to be added to its flight network. 
Turkish Airlines has been recognised by the 
Guinness World Records as the airline with 
the most international destinations.

Despite geopolitical crises, delays in aircraft 
deliveries and engine problems, Turkish 
Airlines has continued to grow thanks to new 
route launches, operational flexibility and 
strong financial discipline. In 2024, the total 
number of passengers increased by 2.1% to 
85.2 million, with a load factor of 82.2%. In 
the same year, cargo revenues rose by 35%, 
ancillary revenues by 19%, and total revenues 
increased by 8% to 22.7 billion USD.

Turkish Cargo has also achieved significant 
success in the cargo sector, increasing its 
capacity by 10%, cargo volume by 21% and 
unit revenue by 11%. It has increased its 
market share to 5.8%, placing it among the 
top three worldwide.

In 2024, AnadoluJet underwent a 
restructuring as AJet, adopting a low-
cost model to enhance efficiency and 
competitiveness in the market. This 
transformation has resulted in an expanded 
flight network and access to different 
passenger segments.

In 2024, Turkish Airlines’ share price rose 
above 10 USD, reaching a market value of 11 
billion USD, making the company the third 
most valuable airline in Europe. By the end 
of 2024, Turkish Airlines had risen to third 
place globally and first place in Europe with 
a 3.4% share of the global passenger market.

FINANCIAL AND OPERATIONAL PERFORMANCE

Financial Indicators 
(million USD)

2020 2021 2022 2023 2024

Operating profit -255 1,414 2,779 2,859 2,413

EBITDA 1,481 3,416 4,947 5,525 5,059

Net debt 14,120 11,596 8,714 7,330 5,699

Return on Equity 
(ROE) (%)

-16% 14% 32.87% 47.6% 19.6%

Total assets 25,530 26,537 30,944 35,671 39,674

Total investments 4,903 4,193 5,499 5,570 5,659

Revenue Breakdown By Category (million USD) 

2020 2021 2022 2023 2024

18,444

3,495

730

17,727

2,596

619

14,291

3,735

400

6,390

4,015

281

 3,792

 2,722

220

Passenger Revenues Kargo Revenues Technical and Other Revenues
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Total Traffic Figures 2020 2021 2022 2023 2024

Revenue passenger (thousand) 27,951 44,791 71,817 83,378 85,171

Available seat (million Km) 75,015 127,793 201,757 234,839 254,120

Revenue passenger (million Km) 53,254 86,705 162,679 193,932 208,874

Passenger load factor (%) 71.0 67.8 80.6 82.6 82.2

Flight Destination 324 333 342 345 352

Number of Landings 240,354 357,207 472,724 539,743 547,266

Distance Flown Km (thousand) 472,032 703,265 953,902 1,079,523 1,147,717

Cargo + mail (tons) 1,494,276 1,880,989 1,679,393 1,658,686 2,000,873

RASK2 (Incl. Cargo ACTK): Total Revenue/ASK2 (Cargo Aircraft Capacity Incl. Available Cargo Ton KM) 

CASK2 (Incl. Cargo ACTK): Total Cost/ASK2 (Cargo Aircraft Capacity Incl. Available Cargo Ton KM)

Unit Revenues and Costs  (USD cent ‘‘USC’’)

2020 2021 2022 2023 2024

6.17

6.49

8.09 8.01 8.05

6.65

5.71

6.90
6.99

7.37

RASK2 CASK2 Yakıt Hariç CASK2

5.15

4.04
4.06

4.6
5.18
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Cargo and Passenger Revenue Breakdown 
by Geography

Europe 

29.4%

International Flight Destination Distribution 
By Geography

Distribution of International Regional Passenger Numbers

Asia and Far 
East 

26.1%

America 

21%

Africa  

7.8%
Middle East 

7.6%

Domestic 
Flights 

8.1%

Europe 

123

Asia and Far 
East  

49

North 
America 

14

Central and 
South America 

12

Middle East 

37
Africa 

64
Europe 

52.2%

Asia and Far 
East 

15.3%

Middle East 

14.2%
Africa 

8.1%

North  
America 

8.1%

Central and 
South America 

2.1%

Europe Asia and Far East North America

Central and South America Middle East Africa Domestic Flights
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The aviation sector, which 
accelerates travel, trade, 
tourism and cultural 
interaction, is one of the 
indispensable building 
blocks of both the local 
and global economy.

With a history spanning more than 
90 years, Turkish Airlines contributes 
directly and indirectly to the economic 
development and prosperity of Turkey 
and all other countries it flies to. Thanks 
to its status as the airline with the most 
destinations worldwide and its ever-
growing human resources, it continues 
to advance the sustainable value it 
creates. During the reporting period, 
Turkish Airlines continued its growth 
journey with strategic investments, 
further solidifying its global influence.

Contribution to GDP of Türkiye

The aviation sector in Türkiye has 
been growing rapidly since 2003 in 
accordance with legal regulations, 
and continues to develop as a result 
of increasing infrastructure and fleet 
investments, connection numbers, 
and flight ticket price regulations. 
Istanbul Airport has been named 

Europe’s busiest airport in 2024, due 
to investments in the country’s 

aviation infrastructure. Türkiye’s 
strategic location has elevated it to the 
status of an even more sought-after 
tourist destination, particularly among 
those seeking to explore its distinctive 
historical and natural beauty.

Despite ongoing global geopolitical 
tensions, bottlenecks in aircraft 
production and engine problems, 
Turkish Airlines has continued its 
operations uninterrupted thanks to 
its operational agility and extensive 
flight network, and has maintained its 
growth in 2024. According to statistics 
published by the International Air 
Transport Association (IATA), global 
passenger capacity in the aviation 

sector in 2024 was only 3% above 
2019 levels. However, Turkish Airlines 
increased its capacity by 35% above 
2019 levels, significantly increasing 
its market share. During this period, 
the number of passengers carried by 
the Company reached 85.2 million, 
marking the highest passenger count 
in the Company’s history. According to 
data from the European Organisation 
for the Safety of Air Navigation 
(EUROCONTROL), Turkish Airlines, 
which was the airline with the most 
flights among European network 
carriers between 2020 and 2023, 
retained this title in 2024. Turkish Cargo 
has transformed Türkiye into a global 
hub through strategic moves and 

LEAVING A MARK ON LOCAL DEVELOPMENT SECTOR

Investments (million USD) 2020 2021 2022 2023 2024

Fleet investments 2,926 2,061 2,879 3,306 3,131

Financial Lease Refunds 1,541 1,786 1,655 1,667 655

Other 436 346 965 597 1,873
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Direct Economic Impact 
Distribution (million USD)

2020 2021 2022 2023 2024

Direct economic value 
generated - Net Sales Revenue

6,734 10,686 18,426 20,942 22,669

Direct economic value 
distributed

7,264 9,411 15,710 18,269 20,749

Activity costs 6,103 8,051 13,473 14,885 15,882

Wages and benefits paid to 
employees

1,097 1,298 2,140 3,256 4,708

Dividends paid 0 0 0 0 0

State taxes and similar 
payments

41 37 57 53 80

Donations, sponsorships, 
and corporate responsibility 
expenditures

23 25 40 75 79

LEAVING A MARK ON LOCAL DEVELOPMENT SECTOR

state-of-the-art infrastructure, increasing 
its cargo volume by 21% compared to 2023 
in 2024 and reaching a 5.7% market share 
according to IATA data, thereby rising to 
the position of the world’s third-largest air 
cargo carrier.

In 2024, the Company saw a 4% increase 
in passenger revenues and a significant 
34.6% growth in cargo revenues compared 
to 2023, leading to an overall 8.2% 
revenue increase to 22.7 billion USD. 

While the Company’s total revenue 
for 2024 was recorded as 18 billion 
US dollars in export revenue, its total 
assets, which have increased 18-fold 
since 2002 to reach approximately 
40 billion US dollars, continue to be 
an important source of value for the 
Turkish economy. In 2024, the value of 
our Company’s investments totalled 5.7 
billion USD. In addition, 36 new aircraft 
valued at 2.4 billion USD were added to 
our fleet during the same period.

APPENDIXLEAVING A MARK 
FOR THE FUTURE BY 
RESPECTING NATURE
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Contribution to Public Finance 

The aviation sector contributes to public finances in a number of ways, either directly 
through tax payments or indirectly through employee benefits, airport fees, and 
other means. Turkish Airlines, a major contributor to public finances, generated other 
taxes and fees amounting to 1.7 billion USD in 2024.

Taxes paid 2020 2021 2022 2023 2024 

Republic of Türkiye (million TRY) 898.89 1,472.76 4,139.38 7,964.09 14,043.29

Other States (million TRY) 59.91 54.25 241.32 336.44 597.73

Airports (million USD) 425.54 740.14 1,310.02 1,561.40 1,575.29 

Tax Policies

Turkish Airlines, a joint-stock company operating under the status of “full tax 
resident”, is subject to taxation on income earned both domestically and abroad. 
In accordance with this framework, the Company is liable for various direct and 
indirect taxes, including but not limited to: Corporate Tax, Value Added Tax (VAT), 
stamp duty, income tax deducted from employee wages, Recycling Participation 
Contribution (GEKAP), and Tourism Contribution. The Company is committed to 
fulfilling its obligations under international tax law within the legally prescribed 
timeframes.

Turkish Airlines considers tax compliance to be an integral part of its corporate 
responsibility and has adopted full compliance with the tax legislation of all 
countries in which it operates as a fundamental principle. Its tax strategy is based 
on three principles: compliance with legislation, ethical values and transparency. 
In this context, all tax-related processes are subject to regular review and 
improvement. The Company’s accounting records are audited by independent 
audit firms, and the results are reported. Current legislative changes are closely 
monitored; when necessary, services are obtained from specialised tax consultants, 
and rulings are requested from the Revenue Administration on relevant matters.

Turkish Airlines is a well-known contributor to the economies of multiple nations 
around the world. To ensure the highest level of tax compliance in these countries, 
the Company collaborates with consulting firms that have experience in the 
sector. The Tax Department is responsible for evaluating tax-related queries and 
requests from overseas offices. When necessary, the Tax Department will establish 
direct communication with the relevant country authorities.

In accordance with the ‘Tax Management Procedure’ published within the 
Company, transactions are thoroughly examined to ensure tax compliance. When 
necessary, the opinion of a certified public accountant is obtained and shared with 
the relevant internal departments. Tax returns are prepared in a timely manner 
and submitted to the relevant tax authorities.

Tax management is also evaluated within the scope of risk management. 
In this context, the most significant data risks are fluctuations in oil prices, 
changes in exchange rates and interest rates, natural disasters, political and 
economic uncertainties in other countries, and increases in tax rates. Additionally, 
uncertainties in legislation both domestically and internationally, as well as 
deficiencies in the legal infrastructure of certain countries, are also taken into 
consideration. These risks are regularly monitored and evaluated through 
consulting services.

Turkish Airlines contributes to both its sector and regulatory development by 
maintaining proactive relations with public authorities. Tax practices are evaluated 
and developed by consulting firms with international expertise. Furthermore, tax 
practices are subject to review by both public oversight and independent external 
audits. This approach ensures that the Company fully complies with its legal 
obligations while also enhancing stakeholder confidence.

LEAVING A MARK ON LOCAL DEVELOPMENT SECTOR
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Contribution to Employment 
Generation

The aviation sector is widely regarded as 
a key driver of employment in Türkiye. A 
recent study has revealed that employees 
working in air transport services contribute 
to a 175% increase in gross value added 
compared to employees working outside 
the sector in Türkiye.1

In 2024, Turkish Airlines and its 
subsidiaries provided direct employment 
opportunities for approximately 95 
thousand people, including 63,455  direct 
jobs.2 This represents a significant portion 
of the direct employment opportunities 
provided by the aviation sector in Türkiye 
in 2024.

Contribution to Türkiye’s Exports

Turkish Airlines is the largest exporter 
in Türkiye, with a 2024 service export 

figure of 18 billion USD. As the 
airline with the most destinations 
worldwide, it enhances the country’s 
connectivity, thereby providing 
an indirect contribution. In 2024, 
revenue generated outside Türkiye 
accounted for 92% of total revenue. 
This represents a significant foreign 
exchange inflow for both Turkish 
Airlines and our country.

Contribution to Destination 
Economies

Turkish Airlines, the market leader in 
Türkiye, accounts for approximately 
50% of the total number of passengers 
transported by air in Türkiye. In 2024, 
Turkish Airlines will be introducing 
4 new destinations to its flight 
network, bringing the total number of 
countries served to 131, cities to 345, 
and flight destinations to 352. This 

2020 2021 2022 2023 2024

Turkish Airlines-Only International Routes 155 142 152 188 159

Turkish Airlines-Only International Routes 
within Top 20 Airline Companies

216 203 223 352 232

Turkish Airlines-Only International 
Destinations within Top 20 Airline 
Companies

24 22 21 23 21

extensive network connects Türkiye 
and many parts of the world, enabling 
passengers to easily reach their desired 
destinations.

The Company will not only create job 
opportunities in Istanbul Airport, the 
main hub, as well as other hubs such 
as Sabiha Gökçen and Ankara, but will 
also continue to contribute to local 
economic and social development 
both in Turkiye and at destinations 
around the world where it operates.

As of 2024, Turkish Airlines 
operates flights to 25 of the 
44 countries classified as least 
developed countries by the 
United Nations. During this period, 
1,469,000 passengers travelled to 
these 25 countries with Turkish 
Airlines. The Company facilitates 
economic and social relations 
between these countries and 
the global economy by providing 
global connectivity.

LEAVING A MARK ON LOCAL DEVELOPMENT SECTOR

1 The Contribution of Air Transport to the Turkish Economy, Oxford Economics, 2011
2 The calculation includes Turkish Airlines A.O., Turkish Airlines Technical Inc. (Turkish Technic), THY Technology and 
Information Inc. (Turkish Technology), THY Flight Training and Airport Operations Inc. (Turkish Airlines Flight Academy), 
AJet Air Transport Inc. (AJet), Turkish Airlines International Investment and Transportation Inc., Turkish Airlines Cargo 
Inc. (Widect), Turkish Airlines Support Services Inc. (Turkish Support Services), Turkish Airlines Electronic Money and 
Payment Services Inc. (TKPAY), TCI Cabin Interior Systems Inc. (TCI Aircraft Interiors).
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Responsible Supply Chain 
Management

Turkish Airlines has a wide network of 
suppliers and business partners, with a 
total of 3,500, to ensure the continuous 
supply of products and services necessary 
for its operations. Priority is given to local 
sources in procurement activities with 
a view to achieving cost, logistics and 
business continuity advantages, as well 
as to reducing social and environmental 
impacts. In line with this approach, as of 
2024, 51.78% of purchases were sourced 
locally in terms of expenditure, and 63.81% 
in terms of the number of suppliers. 
This preference also makes a significant 
contribution to the local economy.

The Company aims to disseminate its 
corporate understanding in environmental 
and social areas through its commercial 
partners. In order to increase efficiency and 
standardisation in purchasing processes, 
the Company provided ‘Purchasing 
Planning and Management’ training to 	
72 purchasing officers in 2024.

Local Procurement Rate By Expenditure (%)

Local Supply International Supply

53.23

46.77

89.32

10.68

62.50

37.50

76.55

23.45

2020 2021 2022 2023

51.78

48.21

2024

Local Supply International Supply

Local Procurement Rate By Number Of Suppliers 
(%)

2020 2021 2022 2023 2024

63.81

36.19

60.88

39.12

74.1676.80

25.8423.20

78.64

21.36
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Sustainability-Focused Supplier 
Selection and Evaluation 
Approach

The Company evaluates its suppliers 
not only based on traditional criteria 
such as cost, quality and delivery 
performance, but also on sustainability 
indicators such as human rights, 
environmental management and 
occupational health and safety, in line with 
sustainable development principles in 
its procurement activities. In accordance 
with this framework, all suppliers entering 
the Company’s supplier pool are analysed 
using a scoring system that has been 
established by the General Procurement 
Directorate. These scores are then used 
as selection criteria in subsequent tender 
periods.

The Company Supplier Evaluation System 
is a comprehensive tool that regularly 
assesses suppliers’ environmental and 
social compliance. The results of these 
assessments are then factored into the 
supplier selection process, ensuring 
that suppliers are held to the highest 
standards. Contracts signed with suppliers 
during the purchasing process include 
provisions on human and employee rights, 
occupational health and safety, ethical 
standards, and environmental protection. 
Suppliers are expected to comply with 
the Company’s corporate approach 
and policies on waste management, 
greenhouse gas emissions, and general 
environmental management; and to 
hold certifications such as the ISO 14001 
Environmental Management System 
or EMAS (Eco-Management and Audit 
Scheme). It is also expected that food 
suppliers will operate in accordance with 
the ISO 22000 Food Safety Management 

System throughout the entire value 
chain. Furthermore, in the context 
of in-flight products, the Zero Waste 
Certificate, life cycle analysis reports, and 
practices related to sustainable product 
preferences are also evaluated.

Turkish Airlines is committed to reviewing 
its purchasing practices for suppliers on 
a regular basis. This is done to ensure 
compliance with the Supplier Code 
of Conduct and to prevent potential 
conflicts with EHS requirements.

The procurement process is founded on 
three fundamental pillars: the 
“   Code of Business Conduct and Ethics”, 
the “   Supplier Code of Conduct Policy”, 
and the “   Sustainable Procurement Policy”, 
all of which are published on the 
Company’s website. These policy 
documents address a range of significant 
topics, including respect for human rights, 
equality, child labour, modern slavery, 
human trafficking, occupational health 
and safety, environmental protection, and 
data protection. This approach ensures 
that Turkish Airlines’ expectations of its 
suppliers are clearly defined, promoting 
compliance with environmental, social, 
and governance (ESG) standards.

Turkish Airlines’ sustainability approach is 
embedded throughout the entire value 
chain. This is achieved by integrating 
environmental requirements, employee 
rights, human rights, and occupational 
health and safety provisions into 
contract texts. In this context, the use 
of sustainable materials is encouraged, 
particularly in in-flight products such 
as toy sets and comfort kits. Relevant 
policy documents are added to signed 
contracts to ensure that suppliers 
commit to these issues.

SUPPLIER ASSURANCE

Contract 
Life Cycle: 

With the contract tracking 
screen, reminder e-mails are 

sent to the contract owner units 
about the expiry dates, enabling 

the purchasing units to take 
action at the right time. Thus, 

an uninterrupted supply 
chain is ensured.

Long-Term  
Contracts:

 Conclusion of long-term 
agreements with suppliers 
ensure protection against 

price fluctuations and 
secure continuous 

supply.

Diversification:

In strategic 
procurements, the 

strategy of working with 
more than one supplier is 

adopted in order to reduce 
dependency and provide 

cost

Flexible 
Planning: 

Purchasing requests are 
managed effectively with 

the tender tracking 
system.

Supplier 
Evaluation: 

Suppliers are evaluated 
based on criteria such as 
quality control processes 

and delivery performance.

RESPONSIBLE SUPPLY CHAIN
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According to the analysis results of the 
supplier sustainability performance 
assessment conducted in 2024 within 
the scope of sustainable supply chain 
management, the percentage of 
suppliers with labour and human rights 
policies was 84%.

Capacity Building and Training 
Programmes

In order to comprehensively assess 
the impacts of the value chain, 
Turkish Airlines has adopted a broad 
perspective on sustainability. The 
Company conducts periodic meetings 
and detailed analyses to ensure that 
its subsidiaries and affiliates follow a 
path consistent with its sustainability 
strategies. During this process, the 
current sustainability performance of 
these companies has been evaluated, 
areas for improvement have been 
identified, and the necessary actions to 
be taken have been defined.

As affiliated companies directly 
contribute to the Company’s products 
and services, they also become critical 
suppliers, making sustainability efforts 
with these companies even more 
important. In this context, capacity 
building programmes have been 
designed to enhance the sustainability 
performance of affiliates to meet 
the Company’s level, and regular 
stakeholder meetings and sustainability 
training sessions have been scheduled. 
The agenda of these meetings includes 
best practices, sectoral developments, 

regulatory compliance, 
performance targets and the 
status of these targets, as well as 
new project proposals developed 
for continuous improvement. As 
part of the strategy to enhance 
the sustainability performance 
of subsidiaries, a series of key 
steps have been outlined, 
including the monitoring, 
calculation and reporting of 
verified emissions data to the 
Company, the implementation of 
environmental and occupational 
health management systems, 
the promotion of supplier code 
of conduct, the establishment 
of human rights policies and 
the preparation of corporate 
documents on ethical 
principles. It has been 
decided to hold sustainability 
meetings with affiliate 
companies at least twice a 
year by 2025, as well as to 
set annual sustainability 
targets for these 
companies and monitor 
their performance.

Audit Processes and Compliance 
Monitoring Activities

Turkish Airlines conducts its audit 
activities in two categories: internal 
and external audits. In 2024, a total of 
234 planned and unplanned audits of 
operational and management systems 
were conducted; 42.3% of these audits 
focused on suppliers. Supplier audits 
encompass a range of critical areas, 
including human rights, child labour, 
forced labour, occupational safety, 
environmental protection, and ethical 
business principles.

As part of the Qualiteam audit model, 
strategic business partners such as 
ground handling companies, fuel 
suppliers, call centres, catering and 
cleaning companies, and terminal 
operators are regularly audited in 
terms of their contractual obligations, 
legal regulations, and environmental 
performance. In instances where non-
compliance is identified, companies are 

requested to submit an action plan, 
and the feasibility of these plans is 
re-audited and verified.

In 2024, 29 supplier companies 
were audited on environmental 
issues, and a development 
programme was implemented 
for 10 of them. In a similar way, 
33 companies were audited on 
social issues, and improvement 
efforts were successfully 
completed by offering a 
development programme to 
10 suppliers.

In 2024, a total of 234 
planned and unplanned 
audits of operational and 
management systems 
were conducted; 42.3% 
of these audits focused 
on suppliers. 

RESPONSIBLE SUPPLY CHAIN
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Risk Management and Opportunities 
in Supply Processes

Responsible supply chain management is 
not merely a compliance area for Turkish 
Airlines, but also a strategic competitive 
advantage. As suppliers’ actions that 
violate CSR principles can lead to serious 
consequences such as operational 
disruptions, reputational risk, and legal 
sanctions, proactive monitoring and 
improvement processes aim to minimise 
these risks.

In addition, sustainable procurement 
practices have been shown to increase 
operational efficiency, reduce carbon 
footprint and strengthen trust in the 
Turkish Airlines brand. Establishing 
long-term relationships with ethical and 
environmentally responsible suppliers has 
been shown to provide significant benefits 
in terms of both cost and continuity.

Turkish Airlines regularly monitors sectoral 
and global developments that may affect 
the supply chain and develops various 
strategies to identify potential risk factors 
and build resilient structures against these 
risks. These strategies include preparing 
climate change adaptation plans, 
strengthening infrastructure, integrating 
environmental, social, and governance 
factors into the supply chain, diversifying 
the supply chain, and evaluating low-
carbon technologies. These initiatives play 
a critical role in ensuring operational safety 
and business continuity while contributing 

to the creation of a resilient structure 
against sustainability risks.

During the reporting period, the 
Sustainability Committee held a 
meeting within the framework of 
sustainable supply chain management. 
Decisions were made at this meeting 
to analyse the current sustainability 
status of suppliers and to define short-, 
medium- and long-term targets in 
line with this analysis. The committee 
also agreed to monitor these targets. 
As part of this process, a sustainability 
assessment toolkit was developed to 
understand the current sustainability 
capabilities of suppliers and support 
their development. This toolkit was 
shared with critical suppliers. Within the 
framework of corporate governance, 
domestic and international purchases, 
sales and leasing transactions requiring 
board approval are carried out with the 
approval of the Purchasing and Sales 
Committees. Sustainability analyses are 
subject to the approval of the Special 
Purchasing and Sales Committee and 
the Specialised Purchasing and Sales 
Committee and cover our critical 
suppliers. At the same time, the 
suitability of the process carried out 
in the screening processes for these 
suppliers is taken into consideration. 
Following the completion of the current 
status analyses, the sustainability 
performance of the identified suppliers 
is now being tracked against short-, 
medium-, and long-term targets.

Know Your Customer Form: 
Compliance Tracking for Business 
Partners

“Know Your Customer Form”, 
implemented in 2024, is used to assess 
the policies of business partners in 
areas such as sustainability, ethics, 
personal data protection, human rights, 
anti-corruption, and compliance with 
international trade sanctions. This form 
is a prerequisite for collaboration, and 
failure to complete it may result in the 
decision not to conduct business with 
companies deemed to pose a risk. 
This initiative is a clear demonstration 
of Turkish Airlines’ commitment to 
developing supplier relationships that 
align with international standards and 
legal regulations.

Strategic Goals and Future Vision

Turkish Airlines is pursuing its 
sustainable supply chain goals in line 
with its vision of becoming a carbon-
neutral airline by 2050. In pursuit of 
this goal, the airline is implementing a 
series of concrete measures, including 
increasing the use of sustainable 
aviation fuel (SAF), adopting circular 
economy principles, prioritising low-
carbon technologies, and annually 
monitoring the sustainability 
performance of its suppliers.

The measures implemented to enhance 
supply chain performance are designed 
to ensure that Turkish Airlines and 
its commercial partners collectively 
achieve higher levels of sustainability.

RESPONSIBLE SUPPLY CHAIN
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At Turkish Airlines, we are 
committed to putting people 
and nature at the centre of 
all our activities. We grow the 
value we create in line with 
our social and environmental 
responsibilities, and we pursue 
our development processes 
inclusively. 
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We are pleased to announce that all 
our sustainability initiatives are now 
being brought together under the 
“Tomorrow On-Board” brand. This newly 
created corporate identity is at the 
heart of our sustainability strategy and 
aims to communicate our sustainability 
perspective more effectively to both 
our internal stakeholders and the 
public. During the reporting period, 
we increased the visibility of our 
sustainability approach by using this 
logo on in-flight sustainable products, 

promotional videos aimed at raising 
awareness, and our digital platforms.

We are aware that developing our 
responsible development vision is 
only possible through decisive action 
taken today. We recognise people 
and nature as indispensable partners 
in development and structure all our 
operational processes accordingly. 
We are aware of our responsibility to 
ensure that future generations can live 
a fair and dignified life in harmony with 

nature. For this reason, we continue to 
take strong steps towards sustainability.

As Turkish Airlines, we offer more 
than just global airline services to 
the most destinations worldwide. 
As we forge connections across 
our planet, we are dedicated to 
creating a more sustainable future 
under the ‘Tomorrow On-Board’ 
umbrella, aligning our actions 
with our environmental and social 
responsibilities.

TOMORROW ON-BOARD: 
THE MARK WE MAKE FOR SUSTAINABLE AVIATION

We recognise the 
importance of 
environmental 
responsibility and are 
dedicated to sustainable 
development as a 
fundamental principle

We are proud to take our sustainability 
vision, announced in 2009, even further in 
2023 with the motto “Tomorrow On-Board.” 
This new corporate strategy is a reflection 
of our commitment to the present and 
our approach to growth that leaves a 
sustainable mark for the future.
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Turkish Airlines, in line with its leading 
role in the global aviation sector, 
demonstrates strong performance in 
environmental, social and governance 
(ESG) areas in accordance with the 
Sustainable Development Goals. In 
this regard, it develops comprehensive 
corporate structures, policies, targets 
and practices. The Company aims to 
manage the impacts arising from its 
activities through a holistic approach 
and has made sustainability an integral 
part of its corporate strategy. To this 
end, it has established a sustainability 
management organisation based on 
shared responsibility, starting from the 
Board of Directors and extending to 
operational units.

Sustainability Management Structure

Turkish Airlines’ sustainability management 
is overseen directly by the Board of 
Directors, the Company’s highest decision-
making body. The Board of Directors 
is responsible for approving strategic 
decisions and ensuring that environmental 
and social impacts are managed in line 
with corporate interests. The Board of 
Directors is responsible for systematically 
assessing risks and opportunities related 
to sustainability issues, particularly climate 
change, and transforming them into 
business strategies and objectives. It also 
ensures that performance is aligned with 
these objectives, compliance with national 
and international regulations is maintained, 
and that preventive measures are taken 
when necessary.

During this process, the Sustainability 
Committee, authorised at Board of 
Directors level, serves as the strategic 
centre for sustainability management. 
The committee was established in 
2021 and comprises the CEO, Chief 
Officers, SVP of Subsidiaries, Head 
of Cabin Services and Head of Legal 
and Compliance. The Sustainability 
Committee, chaired by the CEO, meets 
at least four times a year with the 
participation of the Chief Investment 
& Strategy Officer and other senior 
executives; extraordinary meetings are 
also held as necessary.

The Sustainability Committee 
is responsible for establishing 
sustainability management strategies 
and policies, setting short-, medium- 
and long-term goals, reviewing them 
at regular intervals and updating 
them with a continuous improvement 
approach. The Committee is also 
responsible for evaluating and deciding 
on development projects aimed at 
improving sustainability performance.

The Sustainability Committee carries 
out a thorough analysis of risks 
and opportunities related to key 
sustainability issues. They evaluate 
performance data obtained from 
operational results, as well as feedback 
from both internal and external 
stakeholders. The Committee regularly 
reports to the Board of Directors 
on actions taken to enhance the 
Company’s sustainability performance.

SUSTAINABILITY GOVERNANCE
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As of 2022, the Company has established 
Sustainability Sub-Working Committees to 
further strengthen the sustainability governance 
structure. These structures are responsible for 
developing project proposals in line with industry 
trends, best practices, legal requirements, and 
stakeholder expectations, submitting these 
projects to the Sustainability Committee for 
approval, and managing the implementation, 
monitoring, and reporting of the results 
of approved projects to the Sustainability 
Committee.

The Sub-Working Committees operate across 
four key areas:

	ൣ Sustainability Strategy Sub-Working 
Committee

	ൣ Corporate Social Responsibility and 
Communication Projects Sub-Working 
Committee

	ൣ Emission Management Sub-Working 
Committee

	ൣ Sustainable Practices Sub-Working 
Committee

SUSTAINABILITY GOVERNANCE

This structure enhances 
interdepartmental cooperation and 
ensures the adoption of a culture 
of sustainability throughout the 
organisation. Projects discussed in 
subcommittees can also be presented 
to the Board of Directors after 
they have been submitted to the 
Sustainability Committee, depending 
on their strategic importance, risk, and 
financial impact

The relevant business units are 
responsible for implementing the 
decisions of the Sustainability 
Committee. The coordination and 
reporting of this process is carried 
out by the Corporate Sustainability 
Management Department. The 
Department also acts as the 
Secretariat of the Sustainability 
Committee, ensuring coordination 
between the committee and its 
subcommittees.

	􀰑Ensuring that the necessary steps are 
taken to determine the sustainability 
strategy, policy, short-, medium-, and 
long-term goals of the Company,

	􀰑Monitoring, reviewing and, if necessary, 
rearranging the status of short, 
medium-, and long-term objectives 
and improvement projects regarding 
our Sustainability Policy,

	􀰑Securing that sustainability risks and 
opportunities in environmental, social 
and governance issues are managed 
and integrated into the sustainability 
strategy of the Company,

	􀰑Ensuring that necessary studies are 
carried out within the Company in 
order to comply with national and 
international legislation, standards, 
rules, contracts, procedures and 
requirements in the field of 
sustainability,

	􀰑Evaluating the expectations of 
the parties concerned with the 
current national and international 
developments in sustainability, 
ensuring that the best practices 
are projected within the Company 
and monitoring the progress of the 
projects,

	􀰑Analyzing the results by monitoring the 
status of sustainability performance 
indicators and ensuring that 
improvement actions are taken, when 
necessary,

	􀰑Ensuring that employees are informed 
in line with the sustainability strategy 
and studies are carried out to adopt this 
strategy as a company culture,

	􀰑Assuring that the sustainability strategy, 
policy, and practices are adopted by all 
stakeholders of the Company,

	􀰑Evaluating the requests regarding the 
Sustainability Performance Evaluations 
that the Company will participate in and 
deciding whether to participate or not,

	􀰑Evaluating the issues that will affect 
the activities of the Company, which 
are addressed in the national and 
international committees, technical 
teams and working groups of which the 
Company is a member,

	􀰑Evaluating the project and decision 
proposals submitted by the 
Sustainability Sub-Working Committees,

	􀰑Authorizing Sustainability Sub-Working 
Committees to be formed within the 
Company, if necessary.

The Sustainability Committee, regarding Turkish Airlines activities, is responsible for:

DUTIES AND RESPONSIBILITIES OF THE SUSTAINABILITY COMMITTEE

GRI 2-12; GRI 2-13; GRI 2-14
GRI 2-22; GRI 2-23; GRI 2-24
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Sustainability Strategy

Turkish Airlines’ sustainability strategy 
is based on the principle of “holistically 
managing environmental, social and 
economic impacts, creating value for 
all stakeholders through effective risk 
management”. This strategy is aligned 
with the Company’s mission, vision, and 
core values, and guided by international 
standards such as GRI Standards, 
SASB, TCFD, and the United Nations’ 17 
Sustainable Development Goals. The 
Turkish Sustainability Reporting Standards, 
which came into effect during the 
reporting period, have been included in the 
conceptual framework used to establish 
the Company’s strategic approach. With 
this innovation, a much stronger risk and 
opportunity management perspective has 
been developed for sustainability priorities, 
particularly climate change.

Turkish Airlines’ Sustainability Strategy 
is a dynamic and regularly updated 
model. As of 2024, sustainability 
priorities have been reviewed, taking 
into account industry dynamics, 
stakeholder feedback and new 
regulations.

The Sustainability Policy, developed 
based on the Sustainability Strategy, is 
supported by internal procedures and 
instructions and communicated to 
employees through a digital document 
management system. Therefore, 
policies are not merely guiding 
documents, but also effective tools that 
guide operational processes.

Turkish Airlines refers to international 
working norms as well as corporate 
working principles in the formulation of 
its sustainability policy. In this context, 
the UN Global Compact principles, the 

Universal Declaration of Human Rights, 
the International Labour Organisation 
(ILO) Labour Standards and the Child 
Labour Convention (No. 182), the United 
Nations Women’s Empowerment 
Principles (WEPs) and the Guiding 
Principles on Business and Human 
Rights are among the fundamental 
reference documents for institutional 
policies.

Management of Sustainability Risks

As Turkish Airlines has developed its 
sustainability management model, 
it has also been possible to establish 
a strong strategic infrastructure 
that embraces risk and opportunity-
focused approaches. In this context, all 
relevant business units, in line with TSRS 
principles, are evaluating sustainability 
risks and opportunities, particularly 
climate change, in parallel with 

corporate risk management processes, 
based on their potential impacts on the 
Company’s operational and financial 
performance and assets.

Following the entry into force of the 
TSRS, the development of tools for 
managing sustainability risks and 
opportunities during the reporting 
period has also begun. Initially, the focus 
was on climate risks, but the risk register 
portfolio was subsequently expanded 
to include social and economic issues. 
Following the experience gained 
from this process, work has begun on 
applying tools such as scenario analyses 
and stress tests. These are used in the 
management of sustainability risks, and 
the same tools will be used to assess 
social and economic risk factors in the 
coming periods.

SUSTAINABILITY GOVERNANCE
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Turkish Airlines has identified combating 
climate change as a top strategic priority, 
recognising the significant risks and 
opportunities it presents. The Company’s 
strategic vision is to become a carbon-
neutral airline by 2050. To this end, a 
comprehensive transition plan is being 
implemented. As part of this strategy, the 
objective is for at least 90% of the fleet to 
consist of low-emission, new-generation 
aircraft by 2033, thereby achieving a 
substantial reduction in carbon emissions. 

The expansion of Sustainable Aviation 
Fuel (SAF) use, which began in 2022, is 
on the agenda, along with guaranteed 
purchase agreements to increase the 
use of this fuel on different destinations 
and frequencies, and the development 
of local production partnerships. 
Furthermore, the energy needs of 
buildings are to be met from renewable 
energy sources, with investments 
being made in Solar Power Plant (SPP) 
projects. As part of our commitment 
to carbon offsetting, the Company is 
investing in carbon credits under the 
Carbon Offsetting and Reduction 
Scheme for International Aviation 
(CORSIA) and offsetting emissions from 
employee business flights. In addition 
to these efforts, improvements aimed 
at enhancing operational efficiency are 
being implemented to achieve a total 
fuel savings of 1.2 million tonnes by 2033.

The Company has successfully 
completed the audit processes 

for obtaining IATA’s IEnvA 
environmental management 

system certification and IWT 
(Illegal Wildlife Trade) and 
Energy Module certifications.

Sustainability Indices

Turkish Airlines’ sustainability 
performance is continuously 
monitored both through internal 
governance mechanisms and by 
external independent assessment 
institutions. Since 2014, the Company 
has been listed on the BIST 
Sustainability Index, which comprises 
companies listed on Borsa Istanbul 
with high corporate sustainability 
performance and aims to enhance 
knowledge and practices related 
to sustainability. In addition, Turkish 
Airlines was also listed on the BIST 
Sustainability 25 Index for the year 
2024.

Turkish Airlines proactively engages 
with various indices and rating 
agencies to ensure the evaluation 
and certification of its sustainability 
performance by trusted international 
platforms. In this context, the 
Company ranked first in the passenger 
transportation sector with a score of 
85/100 in the 2024 LSEG (Refinitiv) 

ESG Score assessment. In addition, 
based on data from 2023 and 2024, 
Turkish Airlines achieved a Sustainalytics 
ESG Risk Rating score of ‘19.9/Low Risk’ 
in 2024. With this result, the Company 
was ranked within the top 2% of the 
airline sub-industry, corresponding to 
the lowest risk category. Turkish Airlines, 
which has been awarded the ‘Silver’ 
category award for three consecutive 
years in evaluations conducted by 
Ecovadis. Turkish Airlines also  voluntarily 
reports its performance on international 
sustainability platforms such as S&P 
Global, FTSE Russell, TPI and MSCI.
Following comprehensive evaluations 
conducted by leading global rating 
agencies, the Company has successfully 
enhanced its scores at both the 
company level and relative to the 
industry average in 2024, demonstrating 
a notable improvement compared to 
previous years.

Information regarding sustainability 
performance is shared regularly with 
senior management and the Board of 
Directors.

SUSTAINABILITY GOVERNANCE
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Sustainability Priorities 

Turkish Airlines’ sustainability strategy 
is based on sustainability priorities 
identified through systematic 
assessments that incorporate the views 
of relevant stakeholders and are in line 
with international standards. These 
efforts are periodically reviewed in 
light of developments and updated as 
necessary.

During the reporting period, 
the decision was taken to renew 
the prioritisation process due to 
innovations in reporting practices, 
particularly the publication of the TSRS 
standard. In this context, the reporting 
standards of organisations such as the 
World Economic Forum (WEF), Global 
Risk Reports, reporting standarts such 
as GRI Standards, the Sustainability 
Accounting Standards Board (SASB), 
the Task Force on Climate-Related 
Disclosures (TCFD), the Transportation 
Sustainability Research Center (TSRC), 
and the United Nations Sustainable 
Development Goals (SDGs), along with 
other relevant sustainability issues for 
the aviation sector, were examined. 
Following a thorough evaluation, a 
comprehensive list of 35 issues was 
compiled, covering social, economic, 
and environmental domains, in addition 
to the UN Sustainable Development 
Goals. These issues were then 
prioritised through a rigorous process.

In the initial phase of the prioritisation 
process, the opinions of 2,586 company 
managers and employees at various 
levels, including the flight crew, and 
302 external stakeholders, including 
shareholders and investors, suppliers 
and business partners, customers, 
banks and financial institutions, 
rating and independent audit 
boards, media representatives 
and NGOs, were obtained. 2.888 
stakeholders,  were surveyed to 
gather their perspectives on 
sustainability priorities.

The rational framework for 
the prioritisation process was 
established based on the principle 
of double materiality. Accordingly, 
the sustainability issues addressed 
were evaluated not only in 
terms of the magnitude of their 
environmental and social impacts, 
but also in terms of the magnitude 
of the risk and opportunity they 
pose to the Company and their 
potential impact on financial results.

In the second phase of the process, 
the findings were re-evaluated in a 
workshop attended by Company’s 
managers involved in sustainability 
management processes. Following a re-
evaluation of the results of the workshop 
by the Sustainability Committee, 
sustainability priorities have been 
identified as a basis for the development 
of the Company’s strategies.

Turkish Airlines’ sustainability 
strategy is based on 
sustainability priorities 
identified through 
systematic assessments 
that incorporate the views 
of relevant stakeholders and 
are in line with international 
standards. 
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The Unchangeable Principles of Turkish 
Airlines’ Management Approach  
1. Flight Safety And Security 
2. Customer Satisfaction And Experience 
3. Financial Sustainability And Resilience	
4. Business Ethics, Legal Compliance And Fair 
Competition 

The Most Material Issues

5. Combating Climate Change 
6. Employee Health And Safety 
7. Sustainable Aviation Fuels 
8. Digital Transformation 
9. Fleet Modernisation And Development 
10. Contribution To Economic Development 
11. Operational Excellence And Sustainable 
Service Quality 
12. Human Rights 
13. Cyber Risks And Data Security 
14. Brand Management And Reputation 
15. Proactive Risk And Crisis Management 

Highly Material Issues 
16. Waste management 
17. Sustainable catering and products  
18. Innovation and transformative 
technologies  
19. Responsible supply chain management 
20. Employee engagement and retention 21. 
Employee development and career planning  
22. Inclusion and equal opportunity 

Material issues 
23. Contribution to social development 
24. Water management 
25. Noise management 
26. Global crises 
27. Natural disasters 
28. Biodiversity and animal welfare
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Supported SDG Sub-Goals Description

1.1 Eradicate extreme poverty

1.4 Equal rights to ownership, basic services, 
technology and economic resources

Turkish Airlines generates direct and indirect economic value in the regions where it operates through the socio-economic impacts 
it creates in its value chain and flight destinations, employing over 95,000 people together with its subsidiaries. As of 2024, Turkish 
Airlines operates flights to 25 of the 44 countries classified as least developed countries by the United Nations. It is estimated 
that approximately 1,469,000 passengers travelled with Turkish Airlines in these 25 countries. This contributes to the economic 
development, employment and income growth of less developed or developing countries by transporting their production to target 
markets.

3.3 Fight communicable diseases

3.b Support research, development and universal 
access to affordable vaccines and medicines

Turkish Airlines is committed to meeting the rapid and secure logistics needs of the healthcare sector through its global passenger 
and cargo transportation operations. THY Cargo has the necessary infrastructure to transport vaccines under cold chain conditions. 
The Company offers a comprehensive air transportation service, with flights to a wide range of destinations across multiple regions, 
particularly in Africa. In addition to passenger services, it also provides vital medical supplies and vaccines to these regions, ensuring that 
the population has access to essential healthcare resources. It plays an active role in delivering medical personnel, equipment, medicines 
and vaccines to areas in need, particularly during disasters, crises and epidemics, thereby supporting the SDG 3 goals.

4.3 Equal access to affordable technical, vocational 
and higher education
4.4 Increase the number of people with relevant 
skills for financial success
4.5 Eliminate all discrimination in education
4.7 Education for sustainable development, human 
rights and global citizenship

Turkish Airlines contributes directly to the SDG 4 goals by offering technical and vocational training for the aviation sector through the 
THY Aviation Academy. Gender equality and inclusivity principles are observed in the training programmes, and special opportunities 
are offered to increase representation in areas such as female pilots, engineers and managers. The objective of internal development 
programmes is to enhance the skills of employees from diverse socio-economic backgrounds. Furthermore, corporate awareness is 
strengthened by integrating topics such as sustainability, human rights, and business ethics into the internal training curriculum.

5.1 End discrimination against women and girls         
5.5: Ensure full participation in leadership and 
decision-making 
5.C Adopt and strengthen policies and enforceable 
legislation for gender equality

Diversity and equality are two of the core principles underpinning Turkish Airlines’ sustainable human resources strategy. In line with 
this principle, a fair and inclusive approach is adopted in all employee experience processes, from recruitment to development and 
career planning. The Company is committed to ensuring equal treatment of all employees in all areas, in accordance with human 
rights principles and company policies. The Company is committed to ensuring that women are fairly represented in technical and 
managerial roles where they are underrepresented, and to developing their career opportunities. In this context, partnerships are 
being developed with national and international initiatives.

7.2 Increase global percentage of renewable energy

7.3 Double the improvement in energy efficiency

7.A Promote access to research, technology and 
investments in clean energy

Turkish Airlines is committed to the SDG 7 goals through its efforts to use renewable energy in its new service buildings, improve 
energy efficiency in operational processes, optimise routes to reduce aircraft fuel consumption, and modernise its fleet. Furthermore, 
the Company is committed to promoting renewable energy use through the adoption of sustainable aviation fuel (SAF) and strategic 
investments in solar energy plants (GES). Through sectoral partnerships and technology collaborations, the company supports clean 
energy research and applications, developing pioneering initiatives that accelerate the transition to a low-carbon economy in aviation.

TURKISH AIRLINES’ SUPPORT FOR SUSTAINABLE DEVELOPMENT GOALS
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8.1 Sustainable Economic Growth
8.2 Diversify, innovate and upgrade for economic 
productivity
8.3 Promote policies to support job creation
and growing enterprises
8.4 Improve resource effıciency in consumption and 
production
8.5 Full employment and decent work with equal pay
8.7 End modern slavery, trafficking, and child labour 
8.8 Protect labour rights and promote safe working 
environment
8.9 Promote beneficial and sustainable tourism
8.a Universal access to banking, insurance and 
financial services

Turkish Airlines is committed to sustainable development, as demonstrated by its economic contributions and employment in 
the high-value-added aviation sector. By establishing strong partnerships with local suppliers, it encourages entrepreneurship and 
SMEs, while providing decent working environments based on equal opportunities, human rights and labour rights. Turkish Airlines is 
committed to the elimination of child labour and expects its suppliers and other stakeholders in its value chain to comply with the 
age provisions set out in relevant laws and regulations. Its extensive flight network facilitates sustainable tourism and access to less 
developed and developing countries.

9.1 Develop Sustainable, Resilient and inclusive 
infrastructures

9.4 Upgrade all industries and infrastructures for 
sustainability

9.5 Enhance research and upgrade industrial 
technologies

Turkish Airlines is committed to enhancing the resilience and accessibility of transportation systems on a global scale. This is achieved 
through the airline’s extensive flight network and robust technical service infrastructure. In order to increase operational efficiency, the 
Company utilises digital solutions, artificial intelligence-supported systems, and fuel-saving technologies to reduce its environmental 
impact. The Company has made significant investments in new-generation aircraft, adopting solutions that maximise resource 
efficiency. In addition, through its strategic partnerships with universities, research centres and technology companies, it contributes 
to the development of innovative solutions in aviation.

10.2 Promote universal social, economic and political 
inclusion

10.3 Ensure equal opportunities and end 
discrimination 

10.4 Adopt fiscal and social policies that promotes 
equality

10.8 Special and differential treatment for 
developing countries

Turkish Airlines is committed to making its products and services more accessible to passengers with disabilities, veterans, the 
elderly, pregnant women, and other disadvantaged groups. This commitment is driven by a strategy that includes the continuous 
improvement of internal and external processes, the implementation of sustainable development management, and the conducting 
of corporate social responsibility initiatives. The participation of disadvantaged individuals in the workforce is supported through fair 
wages and working conditions, while responsible HR policies facilitate working conditions. Turkish Cargo has established an extensive 
network of over 400 different routes, enabling seamless connectivity with numerous developing and underdeveloped countries. By 
maintaining consistent flight services, Turkish Cargo has played a crucial role in supporting these countries, addressing inequalities in 
access to vaccines and medical supplies.

12.2 Sustainable management and use of natural 
resources
12.5 Substantially reduce waste generation
12.6 Encourage companies to adopt sustainable 
practices and sustainability reporting
12.8 Promote universal understanding of sustainable 
lifestyles
12.a Develop sustainable tourism policies

Turkish Airlines is committed to energy and fuel savings in its operational processes, with the aim of efficiently using natural resources 
and reducing its environmental impact. The airline has introduced new-generation aircraft to meet these objectives. It develops 
applications that are intended to reduce waste in in-flight services, limit the use of plastic and increase recycling rates. The Company 
strengthens corporate transparency by regularly reporting its sustainability performance in accordance with international standards. 
Passenger information and in-flight product and service content promote sustainable consumption habits through content choices. 
Furthermore, the Company plays a significant role in the promotion of sustainable tourism by leveraging its extensive travel network 
and expertise in destination management.

Supported SDG Sub-Goals Description

TURKISH AIRLINES’ SUPPORT FOR SUSTAINABLE DEVELOPMENT GOALS
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TURKISH AIRLINES’ SUPPORT FOR SUSTAINABLE DEVELOPMENT GOALS

13.1 Strengthen resilience and adaptive capacity to 
climate-related disasters

13.2 Integrate climate change measures into 
policies, and planning

13.3 Build knowlege and capacity to meet climate 
change

Turkish Airlines is committed to enhancing its operational risk management processes to address the impact of climate change 
and establish a robust framework for dealing with disasters and extraordinary situations. The Company has made climate action a 
strategic priority, with a commitment to become a carbon-neutral airline by 2050. In line with this commitment, the Company has 
implemented several initiatives, including investments in new-generation low-emission aircraft, operational efficiency projects, and 
the use of sustainable aviation fuel (SAF). Furthermore, it is fully compliant with the CORSIA mechanism, meeting its carbon offsetting 
obligations in the international aviation sector. Through training and communication programmes for employees and business 
partners, it raises awareness about climate change and supports capacity development processes. In this context, Turkish Airlines 
contributes to the fight against climate change while strengthening its corporate climate risk adaptation capabilities.

15.3 End desertification and restore degraded land

15.7 Eliminate poaching and trafficking of protected 
species

Turkish Airlines is committed to identifying and monitoring the impacts and risks of its operations on biodiversity. The Company takes 
measures to protect the diversity of species, habitats, ecosystems and the integrity of ecological functions. The Company has signed the 
“United for Wildlife Buckingham Palace Declaration” (UFW), a commitment also endorsed by IATA, to support the goal of preventing illegal 
wildlife trade and raising awareness in the sector. The Company plays a key role in preventing the illegal trade of wildlife parts, such as ivory, 
rhino horn and turtle shells. By obtaining the IEnvA Illegal Wildlife Trade (IWT) certification, the Company will confirm that it has fulfilled 
the relevant obligations of the Declaration. In addition, the Company prioritises the use of eco-friendly materials in the production of 
headphone and blanket sets for our passengers. However, it should be noted that the production of toys provided to our child passengers is 
carried out using products certified by the Forest Stewardship Council (FSC).

16.5 Substantially reduce corruption and bribery

16.6 Develop effective, accountable and transparent 
institutions

16.10 Ensure public access to information and 
protect fundamental freedoms

16.B Promote and enforce non-discriminatory laws 
and policies

Turkish Airlines conducts its activities in accordance with the principles of transparency and accountability, in line with corporate 
governance and ethical rules that are responsible, inclusive and internationally recognised, and in line with its stakeholders.

17.6 Knowledge sharing and cooperation for access 
to science, technology and innovation

17.11 Increase the exports of developing countries

17.16 Enhance the global partnership for sustainable 
development

17.18 Enhance availability ofreliable data

Turkish Airlines is contributing to sectoral transformation in the areas of digitalisation, artificial intelligence and sustainability by 
supporting science, technology and innovation-focused partnerships. It facilitates the integration of developing countries into global 
trade networks and increases their export potential by providing direct flights and cargo services to these countries. Turkish Airlines 
has established multi-stakeholder partnerships with international organisations, aviation authorities, suppliers and civil society to 
collectively strengthen sustainable development efforts. By developing data analytics and reporting infrastructure, it supports the 
production of quality data and increases transparency and accountability. The Company is able to make consistent contributions to 
development goals by working in partnership with organisations around the world.

Turkish Airlines contributes to the formation of the international sustainability agenda by participating in sustainability initiatives 
established by international organisations that shape aviation practices and shapes its activities accordingly.

The Company has signed the “Global SAF Declaration,” which represents a joint effort by stakeholders in the aviation, space, and fuel 
sectors to decarbonise sustainable aviation fuel, once again demonstrating its commitment to combating climate change. In 2023, 
Turkish Airlines, in collaboration with Boeing and Istanbul Technical University, established Türkiye’s first sustainable aviation platform 
and took its place as a founding member of this platform. The platform unites public institutions, airlines, airports, manufacturers and 
academia, bringing all stakeholders in the sector together around a common vision and strengthening Türkiye’s sustainability agenda. 
Furthermore, the platform’s collaboration in strategic areas such as sustainable aviation fuels (SAF), energy efficiency, carbon offset 
mechanisms and regulatory frameworks contributes to Türkiye’s national and international climate goals.

Supported SDG Sub-Goals Description
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SUSTAINABILITY GOALS

Climate and Environment Targets

2024 Goal Realisation 2025 Goal

No environmental incident 100% - 0 Environmental incident No environmental incident

Saving 63,000 tonnes of fuel 70,046 tonnes of fuel saved Saving 80,000 tonnes of fuel

Preventing 198,000 tonnes of CO2 GHG emissions 221,344 tonnes of CO2 GHG emissions were prevented. Preventing 252,800 tonnes of CO2 GHG emissions

Monitoring, calculation and verification of Scope 1-2-3 
emissions according to the GHG Protocol

100% - Calculation, monitoring and verification studies were 
conducted

Monitoring, calculating and verifying Scope 1-2-3 emissions according to the GHG Protocol 
by consolidating the emissions of our Subsidiaries

Responding to the Carbon Disclosure Project (CDP) 
Climate Change Programme

100% - Responded to CDP Survey. Responding to the CDP Climate Change Programme

Publication of the TCFD report in the first half of 2024 100% - TCFD Report published. Reviewing and revising the Climate Transition Plan and Climate Adaptation Strategy every year

Increasing the number of weekly flights using SAF 100% - Number of flights using SAF was increased. Increasing the number of weekly flights using SAF compared to 2024

Participation in the Business World Plastics Initiative

Since the road map for the 2nd phase of the Business World Plastics 
Initiative could not be determined within 2024, participation could 

not be ensured. After the 2nd phase is determined, a reduction 
target will be given by participating in the initiative. 

-

Offsetting the emissions from all mission flights of our 
employees within the scope of CO2mission

100% - Realised.
Offsetting the emissions from all mission flights of our employees within the scope of 

CO2mission

Obtaining the Illegal Wildlife Trade (IWT) certificate under 
the IEnvA Programme

100% - Realised.
Ensuring the continuity of the IWT and Energy modules certificate gained within the scope 

of the IENVA programme 

Our subsidiaries calculate and verify their GHG emissions 100% - Realised. Continuation of GHG emission calculation and verification activities for subsidiaries

Ensuring the continuity of meeting at least 5% of the 
energy in our new buildings from renewable sources

100% - Realised.
Ensuring the continuity of meeting at least 5% of the energy in our new buildings from 

renewable sources

Initiation of SPP manufacturing works 100% - Manufacturing processes have been completed.
Meeting the energy in certain working areas of the Company from the SPP, the process of 

which has been completed

- New Goal
Reducing water consumption per employee (m3/person) by 0.5 per cent compared to the 

previous year

- New Goal
Ensuring that the emission intensity value (CO2e/AKK2) for emissions from aircraft fuel 

(Scope 1) is below the previous year's emission intensity value

- New Goal
Reduction of electricity consumption per employee (m3/person) by 0.5 per cent compared 

to the previous year

- New Goal Signing MoUs with at least two companies planning to produce SAF in Turkiye

- New Goal Adding the SAF option to the Additional Services offered to the passengers at the ticketing process

- New Goal
Ensuring that the ratio of g NOx/PKT in emissions from passenger flights is below the 

emission intensity value of the previous year

- New Goal
Ensuring that the ratio of g Nox/TKT in emissions from cargo flights is below the emission 

intensity value of the previous year

- New Goal Increasing the sustainable product ratio in catering and in-flight products to at least 24%
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SUSTAINABILITY GOALS

Sustainability Governance Goals

Social Goals

Becoming a member of the WBCSD Turkiye 100% - Realised -

Analysing the current situation of our suppliers on 
sustainability issues and determining their short, medium 

and long term sustainability targets
100% - Realised Monitoring short, medium and long term sustainability targets set for suppliers

Organising periodic meetings with government agencies 
and sector representatives in order to evaluate the 
regulations specific to the aviation sector and their 

impacts and to determine the relevant actions

100% - Realised

Carrying out periodic meetings with the participation of relevant public institutions and 
sector stakeholders in order to develop sustainable aviation practices at national level, to 

create a road map for the production and promotion of sustainable aviation fuels (SAF) in 
our country, to evaluate national and international regulations specific to sustainable aviation 

and their impacts, and to plan the necessary strategic actions in this direction

Establishing a holistic sustainability approach under the 
umbrella of Tomorrow On-Board

100% - Realised
Strengthening the holistic sustainability approach carried out under the umbrella of 

Tomorrow On-Board, regular monitoring of the environmental impacts of the practices and 
improving sustainability communication for passengers

- New Goal Determining the sustainability targets of all subsidiaries and ensuring their realisation

- New Goal Preparation of greenwashing training content

- New Goal
Publishing the sustainability key performance indicators of Subsidiaries in Sustainability 

Reporting

- New Goal Preservation of the Company's presence in the BIST Sustainability Index

To publish human rights policies of our subsidiaries 100% - Realised -

- New Goal Developing training on Human Rights

- New Goal To publish the Turkish Airlines Modern Slavery Declaration 

- New Goal To publish the Turkish Airlines Board of Directors Diversity Policy

- New Goal
To ensure that at least 25 per cent of the members of the Board of Directors are 

women by 2030

2024 Goal Realisation 2025 Goal

36Turkish Airlines 2024 Sustainaiblity Report

INTRODUCTION LEAVING A MARK 
FOR THE FUTURE BY 
RESPECTING NATURE

APPENDIXLEAVING A MARK FOR 
THE FUTURE WITH 
GOOD GOVERNANCE

LEAVING A MARK FOR THE 
FUTURE WITH INNOVATIVE 
APPROACHES

LEAVING A MARK 
FOR THE FUTURE BY 
FOCUSING ON PEOPLE

LEAVING A MARK FOR 
THE FUTURE WITH A 
SUSTAINABLE APPROACH



Turkish Airlines considers stakeholder communication to be an integral part of its corporate decision-making processes within the framework of transparency and accountability 
principles. In this context, the objective is to develop applications based on mutual communication in order to effectively meet stakeholder expectations and needs. Stakeholder 
feedback is regularly collected and evaluated through communication channels that vary according to group type, expectation level and interaction frequency. This process fosters a 
fair, open and constructive dialogue environment, thereby strengthening mutually beneficial partnerships and supporting long-term value creation.

STAKEHOLDER GROUP COMMUNICATION METHODS FREQUENTLY ASKED QUESTIONS AND SUGGESTIONS IN 2024 ACTIONS TAKEN BY TURKISH AIRLINES

Annual Reports (Annual), Sustainability Reports (Annual), Recruitment/
ExitInterviews (Instant), Announcement Posters (Continuous), 
E-mail Messages(Continuous), Social Media (Continuous), Collective 
Agreements (Periodic),Corporate Website (Continuous), Corporate 
Policies (Continuous), Trainings(Continuous), Ethics Hotline 
(Continuous), One-to-One Interviews (Periodic),Empathy Intranet 
(Continuous), “HR Gaste” Employee Bulletin (Monthly),Individual 
Suggestion System (Continuous), Badge Ceremonies (Instant),Surveys 
and Research (Instant), Internal Reports (Monthly/Quarterly), 
OfficeVisits (Continuous), Onboarding - Retention Interviews (Instant), 
EmployeeSupport Line (Continuous), Orientations (Continuous), Online 
Workshops(Instant), Videowall (Instant), Web portals and Mobile Apps 
(Continuous)

Turkish Airlines employees are requesting the following: regular 
performance feedback, transparent career planning, strengthening 
of mentoring mechanisms, and an increase in development-oriented 
processes. Key expectations include effective communication, a 
focus on quick solutions, greater visibility of management, efficient 
operation of the UDS (Flight-Based Evaluation System), and transparent 
implementation of promotion criteria supported by relevant practices. 
While expectations for digitalisation, operational improvements in 
personnel procedures and flight planning continue, commitment to 
ethical values, improvements in social areas and strengthening a sense 
of belonging are highlighted as key factors in enhancing the employee 
experience.

Turkish Airlines has taken comprehensive steps to meet employee 
expectations by transitioning to a competency-based UDS system, 
launching mentoring programmes, and strengthening guidance processes 
with performance reviews that support career development. In line with 
the principles of effective communication, digital convenience and 
regular information sharing, processes have been digitised. Initiatives 
such as sustainability ambassadors, special event organisations, ethics 
committees and the Upwards award system have been implemented to 
enhance belonging and motivation. The modernisation of social spaces, the 
enrichment of educational content, and individual support for employee 
well-being aim to create a holistic employee experience. This approach has 
the dual benefits of strengthening internal sustainability and enhancing 
employee satisfaction.

Annual Reports (Annual), Sustainability Reports (Annual), General 
Assembly Meetings (Annual), Financial Reports (Quarterly), Investor 
Conferences and Roadshows (Continuous), E-mail Messages 
(Continuous), Telephone Calls (Continuous), Corporate Website 
(Continuous),Face-to-Face or Online Interviews (Upon Request), PDP/ 
Material Disclosures (Instant)

Shareholders and investors requested further information during the 
reporting period regarding Turkish Airlines’ operational performance, 
strategic objectives and sustainability practices. Key areas of focus 
for stakeholders include financial indicators, cost management, fleet 
development, SAF usage, emission reduction and TCFD-compliant climate 
reporting. These are essential for ensuring transparent and regular access 
to information.

Turkish Airlines is committed to meeting the expectations of its investors and 
shareholders in accordance with the principles of transparency and equality. 
During 2024, the company participated in 11 investor conferences, both 
domestically and internationally, held 112 meetings with 129 institutions, and 
organised four teleconferences regarding financial results. Technical requests 
such as sustainability performance, carbon emissions, SAF usage, and TCFD-
aligned climate reporting were carefully prepared and shared by the relevant 
departments.

Annual Reports (Annual), Sustainability Reports (Annual), Social Media 
(Continuous), Corporate Website (Continuous), E-mail Notifications 
(Continuous), Purchasing Contracts (Continuous), Meetings and 
Interviews (Continuous), Videoconferences and Phone Calls (Upon 
Request), Fairs (Annual), Seminars (Twice a year), Site Visits (Periodic)

Turkish Airlines’ suppliers and subcontractors are requesting that 
sustainability-focused practices be integrated into operational 
processes. While cost, availability and logistical challenges are prominent 
in the procurement of SAF, the expectation has been shared that long-
term agreements will reduce these risks. Requests for strengthening 
technical infrastructure, improving working environments, and increasing 
training capacity have been frequently communicated. Furthermore, 
environmental sustainability criteria, including the use of recycled 
materials in events, reduced printing, and the prioritisation of energy-
efficient equipment, reflect the shared values of our business partners.

In response to feedback from suppliers and subcontractors, Turkish Airlines 
has enhanced its training infrastructure, allocated additional rental funds 
to address classroom shortages, and initiated daily reporting processes for 
physical needs. A constructive dialogue has been initiated with suppliers 
in order to ensure operational continuity, and transparent and sustainable 
contract updates have been implemented, with consideration for current 
economic conditions. In line with environmental expectations, LED 
equipment has been used in events, and reusable alternatives have been 
preferred over single-use products. Digitalisation and optimised logistics have 
led to a reduction in the carbon footprint, with sustainability principles now 
embedded in business partnership processes.

Annual Reports (Annual), Sustainability Reports (Annual), Corporate 
Website (Continuous), E-mail Notifications (Continuous), Meetings and 
Interviews (Regular), Joint Projects (Continuous), Videoconferences and 
Phone Calls (Monthly), Audit Reports (In line with the Audit Calendar), 
Face-to-face or Online Interviews (Upon request), Feasibility and 
Valuation Reports (As needed) 

During the reporting period, Turkish Airlines’ subsidiaries and affiliates 
communicated a number of expectations. Of particular note was the 
establishment of guidance and control mechanisms to ensure that 
their activities are conducted in full compliance with legal regulations, 
contracts and corporate policies and procedures. It is expected that 
the processes will be reviewed in order to identify any errors, risks, and 
areas for improvement, and that guidance will be provided in this regard. 
Furthermore, requests for support have been made in the following 
areas: measuring operational efficiency and effectiveness, analysing 
performance indicators, and evaluating company finances using 
professional methods.

During the reporting period, Turkish Airlines developed effective internal 
control systems to meet the expectations of its subsidiaries and affiliates, 
analysed risky processes and made recommendations for improvement. In 
order to guarantee the accuracy of financial and operational information, an 
ethical infrastructure was established and corporate governance compliance 
was ensured. The risk management framework was strengthened and best 
practices were disseminated through audits conducted in accordance with 
the annual audit plan. In addition, budgeting processes were carried out in line 
with the budget schedule; procurement activities were conducted within the 
scope of authorised limits and in accordance with the budget; and periodic 
cash flow planning and reporting were carried out with due diligence.

STAKEHOLDER ENGAGEMENT

EMPLOYEES

SHAREHOLDERS 
AND INVESTORS

SUPPLIERS AND 
SUBCONTRACTORS

SUBSIDIARIES AND  
AFFILIATES
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Annual Reports (Annual), Sustainability Reports (Annual), 
Collective Agreements (Periodic), Corporate Website 
(Continuous), Corporate Policies (Continuous), Meetings 
and Interviews (Daily), Working Groups (Continuous), E-mail 
Notifications and Phone Calls (Continuous)

During the reporting period, the primary expectations of trade 
unions from Turkish Airlines were the establishment of effective 
communication channels and timely, constructive responses to 
employee requests. Another key element is the consideration 
of proposals for enhancing working conditions and formulating 
joint solutions with the union, thereby consolidating cooperation. 
Furthermore, it has been requested that the approval processes for 
events and organisations organised by the union be conducted in a 
supportive manner. These expectations are of strategic importance 
for strengthening institutional social dialogue and enhancing 
employee satisfaction.

During the reporting period, Turkish Airlines demonstrated a 
constructive and collaborative approach in their response to union 
expectations. Significant progress was made through the signing of 
protocols with the union, with the aim of improving employee rights. 
Furthermore, operational efficiency and employee experience have 
been enhanced through regulations developed in favour of employees 
in the systems used in work processes. The necessary permissions were 
granted to relevant employees to participate in events organised by 
the union, contributing to strengthening social dialogue and corporate 
commitment.

Annual Reports (Annual), Sustainability Reports (Annual), 
Corporate Website (Continuous), E-mail Notifications, Phone 
Calls and Meetings (As Needed), Press Releases, Filming 
(Continuous), Interviews and Announcements (Continuous) 

Media representatives have requested that information be 
provided about Turkish Airlines’ company activities.

Media representatives’ requests for information were answered in a 
timely and comprehensive manner.

Annual Reports (Annual), Sustainability Reports (Annual), 
Corporate Website (Continuous), E-mail Notifications 
(Continuous), Phone Calls (Continuous), Training Programs 
(Continuous), Videoconferences and Meetings (Monthly), 
Conference and Seminars (Upon request)

Universities and research institutions have communicated their 
expectations regarding partnerships with Turkish Airlines for master’s 
and certificate programmes, the provision of barter airline tickets 
for academic staff, and the offering of internship and employment 
opportunities for students. Furthermore, they have requested the 
establishment of stands at sectoral promotional events, promotional 
support, and the participation of graduate managers in university 
conferences. As part of the wider programme of activities in the field 
of sustainable aviation, it is anticipated that educational content will 
be produced and ongoing initiatives to raise public awareness will 
be pursued. Universities have also emphasised the importance of 
activating announcement tools such as SMS in reaching their target 
audiences.

During the reporting period, Turkish Airlines strengthened its multi-
stakeholder partnerships in line with the expectations of universities 
and research institutions. As part of the Türkiye Sustainable Aviation 
Platform, support was provided for the development of sustainable 
aviation fuel (SAF) production technologies and public awareness 
activities. Stand designs that reflect the brand image were developed 
for large-scale events, and special designs were implemented for 
small-scale events. Graduated managers and captains were directed 
to relevant university events; online meetings and special conferences 
were organised with universities in disadvantaged regions. Furthermore, 
the Human Resources Office of the Presidency provided students with 
information about Take-Off programmes via SMS.

Annual Reports (Annual), Sustainability Reports (Annual), 
Financial Reports (Quarterly), E-mail Messages (Continuous), 
Phone Calls (Continuous), Corporate Website (Continuous), 
Face-to-Face or Online Interviews (Upon Request), Financing 
Tenders and Contracts (As Needed)

During the reporting period, banks and financial institutions 
requested detailed information from Turkish Airlines regarding 
its financial and operational status, future projections, and 
the establishment process of AJET. The timely, complete and 
transparent submission of reports related to the transaction 
constitutes a key expectation. The seamless execution of financial 
obligations related to aircraft financing has been met with approval. 
Additionally, risk parameters and turnover information were shared 
regarding non-cash collection processes, and opportunities for 
collaboration on alternative payment solutions were explored.

During the reporting period, Turkish Airlines responded effectively to 
information requests from banks and financial institutions in accordance 
with the principles of transparency and confidentiality. Current data on 
financial status, operational performance, and future projections were first 
made available through the Investor Relations website; for transaction-
based special requests, information obtained from relevant internal units 
was shared in a controlled manner. This structure ensured the timely 
and adequate flow of information in business relationships with financial 
institutions, thereby successfully supporting corporate trust and business 
continuity.

Annual Reports (Annual), Sustainability Reports (Annual), 
Corporate Website (Continuous), E-mail and Phone Calls (Upon 
Request), Videoconferences and Meetings (Upon Request), 
MEDAS (Central Electronic Certification Authority Appointment 
System) (Continuous), Audits (Semi-Annual/Annual) 

During the reporting period, independent audit and rating 
agencies expected Turkish Airlines to prepare its financial 
statements in accordance with international financial reporting 
standards (IFRS) and to share them regularly. Furthermore, 
meetings were requested in order to provide clarification 
regarding operational performance and strategic objectives. 
During 2024, no improvement recommendations were made by 
these organisations, and the current reporting practices were 
deemed sufficient.

During the reporting period, Turkish Airlines responded to the 
expectations of independent audit and rating agencies in accordance 
with the principles of transparency and equal access to information. 
The financial statements, which are available to the public, have 
been prepared in accordance with international financial reporting 
standards and audited by independent auditors on a semi-annual 
and annual basis. During the audit process, accounting records, 
internal control systems, and applied policies were thoroughly 
reviewed; legal compliance and reporting accuracy were confirmed 
by independent organisations. Consequently, expectations regarding 
access to financial information were met in a timely and regular 
manner.

STAKEHOLDER GROUP COMMUNICATION METHODS FREQUENTLY ASKED QUESTIONS AND SUGGESTIONS IN 2024 ACTIONS TAKEN BY TURKISH AIRLINES

TRADE UNIONS

MEDIA

UNIVERSITIES 
AND 
RESEARCH 
INSTITUTIONS

BANK AND FINANCIAL 
INSTITUTIONS

INDEPENDENT 
AUDITING AND 
RATING AGENCIES

STAKEHOLDER ENGAGEMENT
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Annual Reports (Annual), Sustainability Reports (Annual), Corporate 
Website (Continuous), E-mail Notifications (Continuous), 
Meetings and Interviews (Regular), Working Groups and Joint 
Projects (Continuous), Videoconferences and Phone Calls (Upon 
Request), Audits (Annual), Presentations, Reports and Publications 
(Continuous), Events and Summit Meetings (Regular), Electronic 
Document Management System (If deemed necessary/as needed), 
Surveys (Upon Request), IGA M-Files System (Monthly), Integrated 
Environmental Information System (Annual)

During the reporting period, industry associations, international 
organisations and regulatory bodies expected Turkish Airlines 
to make proactive contributions to developments related to 
sustainability, environmental compliance and industry regulations. 
Key topics included information sharing, opinion submission, and 
compliance with standards in the context of MRV obligations, 
the development of the SAF Roadmap, the RefuelEU Aviation 
regulation, and the IEnvA certification process. Additionally, technical 
collaborations and participation in working groups were requested 
for issues such as reporting environmental data through national 
systems, improving waste management practices, and reducing CO₂ 
emissions. Increasing corporate transparency and regular reporting 
on sustainability performance were also among the expectations.

During the reporting period, cooperation with organisations such 
as IATA, AACO and AIRE was maintained; the transfer of opinions to 
international platforms was supported. Stakeholder meetings were 
organised within the scope of the Türkiye Sustainable Aviation Platform, 
and current regulations were evaluated. ISO 50001 energy management, 
waste management, and legal reporting processes have been fully 
implemented. Furthermore, progress was communicated to the public 
via a sustainability report. Working groups, membership processes and 
official correspondence were utilised to address regulatory expectations 
at the corporate level.

Annual Reports (Annual), Sustainability Reports (Annual), Agency 
Visits (Monthly), Phone Calls (Daily), E-Mail Communication (Daily), 
Agency Contracts (Continuous), TÜRSAB Demand and Complaint 
Notifications (Instant), Meetings and Interviews (Instant), Agency 
Portal and Notifications (Continuous), Official Notifications (As 
needed)

During the reporting period, travel agents and corporate customers 
requested more transparent and detailed information from Turkish 
Airlines regarding its environmental, social and governance (ESG) 
performance. In the context of a business environment, there 
is a particular interest in sustainability-focused practices. These 
include measures to combat climate change, reduce emissions, 
utilise Sustainable Aviation Fuel (SAF), calculate carbon footprints, 
implement strategies to decarbonise and enhance energy 
efficiency. Information expectations have been communicated 
regarding topics such as emissions offsetting programmes, waste 
management systems, and CDP reporting. These requests are 
addressed in a timely, accurate and corporate responsible manner 
to maintain long-term trust relationships with stakeholders and 
strengthen sustainable partnerships.

During the reporting period, Turkish Airlines responded to 
sustainability-focused information requests from travel agents 
and corporate customers in line with its principles of corporate 
transparency and accountability. A number of specific issues were 
given full consideration, including climate change mitigation, emission 
reduction, decarbonisation strategies and energy efficiency. Requests 
were analysed in accordance with the relevant internal processes 
and responded to in a timely and accurate manner. This approach 
has enabled the maintenance of trust-based communication with 
stakeholders and strengthened the foundations for long-term and 
sustainable partnerships. ESG performance reporting for corporate 
customers has been developed with a proactive information-sharing 
approach.

Annual Reports (Annual), Sustainability Reports (Annual), Social 
Media (Continuous), Corporate Website (Continuous), Customer 
and Market Research (Continuous), Email Notifications and Phone 
Calls (Continuous), Mobile Applications (Continuous), Customer 
Portals and Digital Integration Applications (Continuous), Loyalty 
Program (Continuous), Corporate Loyalty Program (Continuous), 
Call Center (Continuous), Complaint and Suggestion Forms 
(Continuous), Advertising and Promotional Films (Continuous), 
Meetings and Interviews (Continuous), Videoconferences and Phone 
Calls (On Demand), Exhibitions (Annual), Meetings and Exhibitions 
(Continuous), Inflight Entertainment System-IFE (Continuous), 
Complaint and Suggestion Forms (Continuous), Advertising and 
Promotional Films (Continuous), CabinChief Reports (Continuous)

During the reporting period, customers requested a fast, courteous 
and solution-oriented service approach from Turkish Airlines. In 
particular, the tracking of outstanding shipments, reservation 
change requests and expectations for real-time information were 
notable in the context of cargo services. On the passenger side, 
there was an increase in flight disruptions, missed connecting flights 
and requests for straightforward transactions via digital channels.

The performance of all units that received feedback during the reporting 
period was monitored on a monthly basis, and corrective actions were 
taken to address the issues identified. Digital solutions such as payment 
automation, automatic compensation calculation, name correction and 
smart feedback forms were implemented to improve the customer 
experience. The M&S card integration project for corporate customers 
was continued, and the companies with which we collaborate were 
shared with the public. Furthermore, we adopted a service-oriented 
approach that prioritised transparency and satisfaction. This entailed 
responding to requests for sustainability-related information with 
content that was both current and relevant.

Annual Reports (Annual), Sustainability Reports (Annual), Corporate 
Website (Continuous), Email and Phone Calls (On Demand), 
Videoconferences and Meetings (On Demand), Meetings and 
Interviews (Regular)

During the reporting period, consultants requested that Turkish 
Airlines define its sustainability strategy more clearly and strengthen 
its communication content within this framework. In light of 
greenwashing concerns, it is imperative that sustainability messages 
are meticulously crafted and all statements are finalised with the 
approval of the Legal and Compliance Department. Furthermore, 
expectations were communicated regarding increasing visual 
content related to sustainable products, expanding information 
dialogues conducted by cabin crews, and restructuring offline 
campaigns in line with the strategy.

During the reporting period, Turkish Airlines implemented a strategic and 
multi-stakeholder approach to sustainability communication, in response 
to recommendations from consultants. A strategy for communicating 
sustainability was developed in coordination with the Brand 
Management Department, and plans were made for the production of 
visual content to promote sustainable products. Advertising activities 
for corporate social responsibility projects continued, and it was 
decided that communication activities would be carried out under the 
coordination of the Legal and Compliance Directorate. In addition, in 
collaboration with IATA, a special training programme on sustainability 
communication was developed, with informative dialogues for cabin 
crews being prepared in conjunction with the YATES team and now being 
used actively in communication with passengers during flights.

STAKEHOLDER GROUP COMMUNICATION METHODS FREQUENTLY ASKED QUESTIONS AND SUGGESTIONS IN 2024 ACTIONS TAKEN BY TURKISH AIRLINES

INDUSTRIAL 
ASSOCIATIONS, 
INTERNATIONAL 
ORGANIZATIONS 
AND 
REGULATORS 

AGENCIES 
AND 
CORPORATE 
CLIENTS

CUSTOMERS

CONSULTANTS

STAKEHOLDER ENGAGEMENT
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CORPORATE MEMBERSHIPS

ORGANIZATIONS AND INITIATIVES LEVEL OF ENGAGEMENT

AACO

AACO - The Arab Air Carriers' Organization Partner Membership
AACO DTTF - AACO Digital Transformation Task Force Member
AACO AWG - AACO Aeropolitical Watch Groups Member
AACO SAFTF - AACO Sustainable Aviation Fuel Task Force Member

AIRE

Airlines International Representation in Europe Member- Vice Presidency
Social Media, Communication, Task Force Member
Slots Task Force Member
Ground Handling Task Force Member
Sustainability Task Force Member
EASA Task Force Member
Passanger Rights Task Force Member

ALTA Latin American & Caribbean Air Transport Association Partner Membership
ATA ATA - Animal Transportation Association Member
CORSIA Carbon Offsetting and Reduction Scheme for International Aviation Participant
GHG Protocol Greenhouse Gas Protocol Participant
Global SAF Global SAF Deklarasyonu Signatory
HİB Service Exporters’ Association - Freight Transportation and Logistics Services Committee Board Membership

IATA

IATA - International Air Transport Association Participant & Board Membership 
25by2025 Initiative Signatory
IATA CARGO Advisory Board Membership
IATA CAC - IATA Cargo Advisory Council Participant 
IATA PSC - IATA Passenger Standards Conference, Plan Standards Board, Shop-Order-Pay Standards Board, Travel Standards Board, 
Settlement and Accounting Standards Board, Architecture and Technology Strategy Board

Participant - Observer Member

IATA CSC - IATA Cargo Services Conference, Dangerous Goods Board, Dangerous Goods Training Working Group, Live Animals and Perishables 
Board, Perishable Cargo Working Group, Cargo Operations and Technology Board, Air Mail Board, Cargo Border Management Board, Interactive 
Cargo Task Force, Cargo Procedures Conferences Management Group, IATA/Cargo Handling Consultative Council, Digital Cargo Working 
Group, Cargo Messaging Working Group, Healthcare Cargo Working Group, Cargo Customs Working Group, Cargo Security Working Group

Participant - Observer Member

IATA DTAC - Digital Transformation Advisory Council Member
- Cybersecurity Resilience&Management Working Group
- Digital Identity Passenger Journey Task Force
- Digital Identity B2B Task Force
- Data&Analytics Task Force
IAAC- Industry Affairs Advisory Council - Accessibility Working Group Member
LAC - Legal Advisory Council Member
EOC - Environmental (IEnvA) Oversight Council Member
IFAC- Industry Financial Advisory Council Member
OAC- Operations Advisory Council Member
Industry Taxation Working Group, Industry Financial Services Working Group Member
Air Traffic Management Working Group, Flight Operations Group, Regional Coordination Group Member
Accessibility Working Group Member

İGA (Istanbul Grand Airport) Noise Working Committee Member
ICAO Ad Hoc Working Group on Combatting Trafficking in Supply Chain Working Group Member
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IPATA The International Pet and Animal Association Member
CDP Carbon Disclosure Project (CDP) Climate Change Program Participant
TCFD Task Force on Climate-related Financial Disclosures (TCFD) Participant
LEED Leadership in Energy and Environmental Design Participant
Pharma.Aero Pharma.Aero Member
Zero Waste Zero Waste Participant

SKD Türkiye

Türkiye Sustainable Development Association Member
Circular Products and Materials Working Group Member
Agriculture and Food Working Group Member
Value Chain Transformation Working Group Member
Financial Products and Services Working Group Member

Star Alliance

Star Alliance Member
AMB -– Allianca Management Board Member
MEMCO - Membership Liaison and Quality Committee Member
CUSCO - Customer Experience Committee Member
LOYCO - Loyalty Committee Member
ITCO - IT Committee Member
Legal Committee Member
EMERCO - Emergency Committee Member
SAFCO - Safety Committee Member
Loyalty Strategy Team Member
IT Strategy Team Member
CEB- Chief Executive Board Member
AMBSC –AMB – Alliance Management Board Strategy Team Member
Audit Committee Member
CUSST – Customer Experience Strategy Team Member
MEMST – Membership Strategy Team Member

TEİD Türkiye Ethics and Reputation Society Member

TIACA
The International Air Cargo Association Board Membership
TIACA SW - The International Air Cargo Association, Sustainability Working Group Member

TÜYİD
Emission Management Sub-Working Group Sub-Working Group Presidency
Turkish Investor Relations Society Member
Sustainability Working Group Member

UN Global 
Compact

UN Global Compact Signatory
UN Global Compact- Global Compact Signatories Association Member

United for Wildlife Buckingham Palace Declaration Signatory
UTIKAD Turkish Forwarding and Logistics Association Member
WIA Türkiye Women in Aviation International Türkiye Founding Member

Türkiye Sustainable Aviation Platform Founding Member

ORGANIZATIONS AND INITIATIVES LEVEL OF ENGAGEMENT

CORPORATE MEMBERSHIPS
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LEAVING A MARK FOR 
THE FUTURE WITH 
GOOD GOVERNANCE

As Türkiye’s flag carrier airline, we 
carry not only passengers but also 
the cultural and value-based identity 
of our nation. With this responsibility 
in mind, we design our business 
processes and operating model 
based on a corporate governance 
approach that is transparent, 
accountable, and committed to 
ethical principles.

Corporate Governance	 43
Business Continuity and Integrated	 58 
Management Systems
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Turkish Airlines’ strategic 
vision is to leave a lasting 
mark for future generations. 
The company aims to 
meet the needs of today 
while also considering 
those of tomorrow, thanks 
to its strong corporate 
governance practices.

CORPORATE GOVERNANCE

Turkish Airlines has undergone a comprehensive 
transformation process following its inclusion in 
the Privatisation Programme in 1990. At present, 
50.88% of the Company’s shares are publicly 
traded, and it continues its operations as a joint-
stock company. The remaining 49.12% of the 
shares were transferred from the Privatisation 
Administration of the Ministry of Treasury 
and Finance of the Republic of Türkiye to the 
Türkiye Wealth Fund in 2017. The Privatisation 
Administration of the Ministry of Treasury and 
Finance of the Republic of Türkiye also holds 1 
Class C share.

Turkish Airlines, whose shares are publicly traded 
on the Borsa Istanbul (BIST), conducts all of 
its activities in accordance with the Turkish 
Commercial Code and the regulations of the 
Capital Markets Board (CMB). In this context, 
the Company complies with all principles listed 
in the annex of the Capital Markets Board 
(CMB) Corporate Governance Communique 
No. II-17.1 on Corporate Governance and 
demonstrates utmost diligence in complying 
with nonmandatory principles.

General Assembly and 
Communication with Shareholders

The General Assembly, which is comprised of 
shareholders, is the highest decision-making 
body of the Company. The General Assembly 
meetings, which are governed by the Articles 
of Association and internal policies, are 
held at least once a year and at a time in 
accordance with the legislation, with the 
agenda determined by the Board of 
Directors.Should it be deemed necessary, 
the General Assembly may be convened 
extraordinarily upon the invitation of the 
Board of Directors or a sufficient number 
of shareholders.

Participation in the General Assembly 
is possible in two ways: in person or 

electronically. Decisions made at the General 
Assembly are determined by a show of hands, 
with votes cast openly. However, if shareholders 
representing at least ten percent of the shares 
attending the meeting request a secret ballot, 
voting may be conducted by this method.

All shareholders, including minority shareholders, 
are entitled to propose resolutions and 
submit questions to the Board of Directors 
and management. Requests to add items to 
the agenda of the General Assembly must be 
submitted to the Board of Directors at least 
21 days prior to the meeting date. The call for 
the 2024 General Assembly held in 2025 was 
published in the Turkish Trade Registry Gazette 
on 15.04.2025, and shareholders had the right 
to submit requests for items to be added to 
the agenda until 36 days prior to the General 
Assembly. No requests were received from the 
Company’s shareholders for items to be added 
to the agenda of the General Assembly by the 
relevant date. During the General Assembly 
meeting, 2 shareholders addressed the 
Chairman of the Board of Directors, Mr. Ahmet 
Bolat, and made 5 requests, complaints, and 
suggestions directly to him.

All General Assembly decisions are made by 
majority vote. Each share held by a shareholder 
entitles the holder to one vote. Furthermore, 
there are no restrictions on voting rights, 
such as a ‘shareholding ratio limit,’ ‘rules for 
purchasing controlling shares,’ ‘unlimited 
registered capital,’ ‘golden parachute,’ ‘blank 
cheque,’ or ‘cross-shareholding.’ Decisions 
amending the articles of association are 
adopted at a General Assembly where at least 
half of the company’s capital is represented, 
by a majority of the votes cast at the meeting, 
unless otherwise provided by law or the 
articles of association. As outlined in the 
Turkish Commercial Code, decisions regarding 
amendments to the articles of association 
concerning the complete change of the 
company’s business purpose, the creation 

of preferred shares, and the restriction 
of the transfer of registered shares are 
adopted by the votes of shareholders or their 
representatives representing at least seventy-
five percent of the total capital.

Although the Articles of Association and 
corporate policies do not contain any specific 
provisions regarding the principle of ‘fair value’, 
share purchase offers, mergers, and divisions 
are carried out in accordance with the principle 
of fair value within the framework of the SPK 
regulations and the provisions of the Turkish 
Commercial Code. Decisions to make proposals 
to the General Assembly on fundamental 
issues such as amendments to the Articles of 
Association, the issuance of shares, merger, 
dissolution or liquidation of the Company with 
other companies is subject to the participation 
of the Board of Directors member representing 
the C-class shares in the meeting where 
such decisions are made and their casting 
of a favourable vote. Group C shares may be 
transferred to another Turkish public institution, 
which substantially possesses the powers 
granted to the Privatization Administration 
by the relevant laws, without the need for a 
resolution of the Board of Directors.

In accordance with the Corporate Governance 
Communiqué, an Investor Relations 
Department has been established in Turkish 
Airlines whose shares are traded on the stock 
exchange, in order to ensure open and timely 
information sharing with investors. This unit 
is responsible for responding to all investor 
and shareholder queries in a prompt and 
effective manner, and also for strengthening 
the flow of information through regular 
communication activities. Investor Relations 
officials participated in 11 investor conferences 
and roadshows both domestically and 
internationally in 2024, conducted 112 investor 
meetings with 129 institutions, and organised 
four teleconferences regarding results related 
to financial statements.
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Board of Directors Practices

The Board of Directors, which acts as the 
main representative and administrative body 
of the Company, is formed in accordance 
with the criteria specified in the Corporate 
Governance Statement. In accordance with the 
Corporate Governance Principles, the number 
of members of a company’s board of directors 
shall be determined in such a way as to enable 
the board members to carry out their duties 
efficiently and constructively, make swift and 
rational decisions, and effectively organise 
the formation and operations of committees, 
provided that the number of members may 
not be less than five in any case. The majority 
of the members of the Board of Directors shall 
consist of non-executive members who are not 
involved in the management of the company. 
Among the non-executive members of the 
Board of Directors, there must be independent 
members who are capable of performing their 
duties without being subject to any influence. 
The number of independent Board members 
must be determined to be no less than one-
third of the total number of members.

The procedures and principles regarding 
the structure of the Board of Directors 
are specified in the Company Articles of 
Association. The Turkish Airlines Board of 
Directors is composed of the members 
elected by the General Assembly total of 9 
members, three of whom are independent 
and meet the independence criteria specified 
in the Corporate Governance Principles of 
the Capital Markets Board. 8 members of 
the Board of Directors are elected by the 
General Assembly from among the candidates 
nominated by the Group A shareholders 
having highest votes, and one member 
is elected by the General Assembly from 

among the candidates nominated by the C 
Group shareholders. The Chairman of the 
Board of Directors also fulfils the role of 
Chairman of the Executive Committee. As 
of the reporting period, there is one female 
member (11%) on the Board of Directors.

Independent members who will serve 
on the Board of Directors must meet all 
the independence criteria specified in 
the Corporate Governance Principles. 
Independent Board Members have not held 
executive positions within the company, 
its subsidiaries under significant influence 
or control, or in entities controlled by 
shareholders who have significant influence 
over the company, including their spouses or 
relatives up to the second degree, within the 
past five years. The independent members 
have not served on the company’s board 
of directors for more than six years within 
the last ten years, have not held more than 
5% of the company’s share capital or voting 
rights individually or jointly, and have not 
established any significant commercial 
relationship with the company. Independent 
Board Members do not hold any board 
membership positions in institutions with 
which Turkish Airlines has a direct or indirect 
business relationship.

As stated in the Company’s remuneration 
policy, profit sharing, share options and 
performance-based payment plans are not 
utilised in the remuneration of independent 
board members. However, the Company 
takes care to ensure that the remuneration 
of independent board members is at a 
level that preserves their independence. 
No additional remuneration is provided to 
independent board members for services 
rendered outside the board.

Board members are selected from among 
professionals who meet the conditions 
specified in the Turkish Commercial Code 
and Capital Markets legislation, primarily 
in fields such as aviation, finance and 
business, and who stand out for their 
professional competence and experience, 
for two-year terms of office. There is no 
classified or tiered Board membership 
structure. Acording to the Articles of 
Association, board members whose 
terms have expired may be eligible for 
re-election. As stated in Article 364/1 of 
the Turkish Commercial Code, “Board 
members may be removed from office at 
any time by a general assembly resolution, 
even if they were appointed by the articles 
of association, provided that there is 
an item on the agenda related to their 
removal or, even if there is no such item on 
the agenda, there is a valid reason for their 
removal.”

The Board of Directors convenes with a 
minimum of 6 members present and 
reaches decisions by a majority vote 
of at least 5 members. All members 
attended the 75 Board of Directors 
meetings held in 2024, with 100% 
participation. Each member’s 
individual participation rate 
in the Board of Directors 
meetings held during the 
year was 100%.

CORPORATE GOVERNANCE
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Although there are no restrictions on 
members of the Board of Directors taking on 
other positions outside the company, these 
positions are disclosed to shareholders at the 
General Assembly meeting and through the 
Public Disclosure Platform (KAP).

Members of the Board of Directors are 
responsible for all duties not otherwise 
restricted by applicable laws and regulations 
and the Articles of Association of the 
Company, and they have all the powers 
necessary to perform such duties. In order to 
fulfill these duties and enhance efficiency in 
company representation and administrative 
processes, the Board of Directors may, 
without prejudice to Article 375 of the 
Turkish Commercial Code, delegate its 
management and representation authorities 
partially or entirely to one or more members 
of the Board of Directors, to committees 
established within the Company, and/or to 
Company executives who are not members 
of the Board of Directors, within the scope of 
Articles 367 to 371 of the Turkish Commercial 
Code. The Board of Directors may also issue 
an internal directive in accordance with Article 
367 of the Turkish Commercial Code3.

In order to enhance the efficiency of the 
Board of Directors’ operations and optimise 
governance standards, the establishment of 
an Audit Committee, a Corporate Governance 
Committee and an Early Detection of Risk 
Committee has been implemented. All 
members of the Early Detection of Risk 

Committee and the Audit Committee, 
and the chairman of the Corporate 
Governance Committee, are selected 
from among independent members of 
the Board of Directors. As the Company 
has not established separate Nomination 
and Remuneration Committees, the 
Corporate Governance Committee 
performs the duties of these committees 
in accordance with Principle 4.5.1 of the 
Corporate Governance Principles.

The duties of the committees are 
determined by the Capital Markets 
Board’s Corporate Governance 
Regulation No. II-17.1. The Corporate 
Governance Committee oversees the 
implementation of the Corporate 
Governance Principles within the 
Company, identifies any areas of 
non-compliance, and addresses any 
conflicts of interest arising from non-
compliance with these principles. It 
provides recommendations to the 
Board of Directors to improve corporate 
governance practices and oversees 
the activities of the Investor Relations 
department. In addition, within the 
framework of activities of the Nomination 
Committee, the Corporate Governance 
Committee is responsible for establishing 
a transparent system for identifying, 
evaluating and training suitable 
candidates for the Board of Directors and 
executive positions with administrative 
responsibility. The Committee determines 
policies and strategies in this regard, 
conducts regular evaluations of the 
structure and efficiency of the Board of 
Directors, and submits recommendations 
to the Board of Directors regarding 

CORPORATE GOVERNANCE

possible changes in these matters. 
Within the framework of activities 
of the Remuneration Committee, it 
is responsible for determining and 
overseeing the principles, criteria and 
practices to be used in the remuneration 
of Board members and executives with 
administrative responsibilities. These 
must take into account the company’s 
long-term objectives and the Committee 
must oversee their implementation.

The Early Detection of Risk Committee 
is responsible for identifying, measuring 
and evaluating potential risks that may 
threaten the activities and continuity 
of the Company. The committee is also 
responsible for taking the necessary 
actions to establish risk management 
systems against the identified risks and 
to ensure the effective operation of 
these systems. The Audit Committee 
is responsible for overseeing the 
compnay’s accounting system, the 
disclosure of financial information to 
the public, independent audits, and 
the operation and effectiveness of the 
company’s internal control and internal 
audit systems. The selection of the 
independent audit firm, the preparation 
of independent audit contracts, the 
initiation of the independent audit 
process, and the work of the independent 
audit firm at every stage are carried 
out under the supervision of the Audit 
Committee.

The Board of Directors Committees 
continued their work in their respective 
areas in 2024 and informed the Board 
of Directors about their activities, 

thereby contributing to the effective 
management of the Board. Each 
member attended 100% of the Board 
of Directors Committee meetings held 
during the year.

The Board of Directors Committees shall 
seek independent expert opinions on 
matters they deem necessary in relation 
to their activities, as specified in the 
Corporate Governance Communiqué. 
The company shall assume financial 
responsibility for any consultancy services 
requested by the Committees. However, 
in such cases, information about the 
person/entity providing the services and 
whether they have any relationship with 
the company shall be disclosed in the 
activity report.

Please refer to page 14 of the 
  2024 Annual Report  for comprehensive 

information regarding the duties and 
responsibilities of the Board Committees 
and their activities during the reporting 
period.

GRI 2-15

3 The Board of Directors cannot delegate authority 
regarding the privileges granted to Class C shares as 
specified in the Articles of Association.
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Remuneration Strategy

Turkish Airlines has adopted a 
competitive   remuneration policy 
with the aim of fairly rewarding the 
contributions of its Board of Directors 
members, ensuring that independent 
members maintain their independence 
criteria, preserving the loyalty of senior 
and key managers. In this process, the 
Corporate Governance Committee 
also develops recommendations in 
its capacity as the Compensation 
Committee and submits them 
to the Board of Directors; these 
recommendations are implemented 
with the approval of the General 
Assembly. The compensation principles 
for members of the Board of Directors 
and senior managers are disclosed 
to shareholders for their information 
and approval. As well as the fixed 
remuneration for the membership 
of the Board of Directors, which is 
determined annually by the General 
Assembly, additional remuneration 
and/or benefits may be provided to 
members serving on committees. 
These will be in accordance with the 
recommendations of the Corporate 
Governance Committee.

Sustainability performance is a 
fundamental evaluation criterion 
in performance-based incentive 
systems for senior managers, 
including the CEO. In accordance 
with the 2033 Strategic Plan of the 
Company, incentive payments may 
be made to all employees and 

senior management at the discretion of 
the Board of Directors. These payments 
are based on the achievement level of 
the annual strategic targets defined 
under the headings of Sustainable 
Growth and Profitability, Efficiency and 
Operational Excellence, Digitalisation, 
and Sustainability. In this context, various 
indicators such as emission reduction, 
energy efficiency, use of renewable 
energy, reduction of environmental 
incidents, and the company’s position 
in sustainability indices are taken 
into consideration. Sustainable R&D 
investments and alignment with 
environmental financing are also key 
components of this system.

The Sustainability Committee, chaired 
by the CEO and with the Chief 
Investment & Strategy Officer as 
vice-chair, meets a minimum of four 
times a year with the participation of 
all other senior managers to monitor 
performance metrics and ensure that 
the company remains aligned with 
its sustainability goals. Sustainability 
indicators and incentive practices 
that spread to all levels within the 
company are also part of this system. 
This underscores a robust connection 
between Turkish Airlines’ long-term 
commitment to carbon neutrality and 
its managerial responsibilities.

Business Ethics and Legal Compliance

Turkish Airlines, conducts all its activities 
and decision-making processes in line 
with universally accepted ethical values. 

CORPORATE GOVERNANCE

In accordance with this framework, the 
  Code of Business Conduct and 

Ethics Manuel has been approved by 
the Board of Directors and published as 
a guiding document for all managers, 
employees and stakeholders of the 
company. The principles outlined in the 
Code of Business Ethics and Conduct 
are binding for all managers and 
employees. Furthermore, in order to 
guarantee that equivalent standards 
are adhered to in supply operations, a 

  Supplier Code of Conduct Policy has 
been implemented for suppliers.

The Code of Business Conduct and 
Ethics Rules cover a wide range of 
topics, from our corporate values to 
legal compliance principles, from 
combating bribery and corruption to 
preventing competition violations. 
All new employees are provided with 
detailed information about Code of 
Business Conduct and Ethics, Rules and 
Ethics Committee Procedures during 
the onboarding process.

In order to further strengthen the 
Company’s commitment to business 
ethics, the Company has become 
a member of the Turkish Ethics 
and Reputation Society (TEİD), a 
leading organisation in this field 
within the Turkish business world. This 
membership will allow us to play a more 
active role in ethics-focused processes 
and practices.

GRI 2-19; GRI 2-20

Corporate Governance 
Committee also develops 
recommendations in its 
capacity as the Compensation 
Committee and submits them 
to the Board of Directors; 
these recommendations are 
implemented with the approval 
of the General Assembly.

46Turkish Airlines 2024 Sustainaiblity Report

INTRODUCTION LEAVING A MARK 
FOR THE FUTURE BY 
RESPECTING NATURE

APPENDIXLEAVING A MARK FOR 
THE FUTURE WITH A 
SUSTAINABLE APPROACH

LEAVING A MARK FOR THE 
FUTURE WITH INNOVATIVE 
APPROACHES

LEAVING A MARK 
FOR THE FUTURE BY 
FOCUSING ON PEOPLE

LEAVING A MARK FOR 
THE FUTURE WITH 
GOOD GOVERNANCE



In 2024, a total of 

14,916
person-hours of training were 
conducted with the participation of

28,314
managers and employees.

the Company’s employees have completed 
the updated training. The training is repeated 
every three years, and in 2024, a total of 14,916 
person*hours of training were conducted 
with the participation of 28,314 managers 
and employees.

In addition to these training activities, various 
internal communication tools are used to 
ensure that awareness and knowledge of 
business ethics issues is maintained. In this 
context, presentations are prepared for 
managers and employees, and information 
activities are carried out with the support 
of e-mail notifications, internal publications, 
visual materials and posters. In addition, 
active support is provided for the activities of 
NGOs operating in this field.

During the reporting period, the 
“Conversations with Masters” event was 
organised as part of Ethics Day on 25 
May and Ethics Week, which took place 

throughout the following week. The event 
featured a discussion on ethical values 
with Prof. Dr. Mahmut Arslan. In order to 
strengthen sectoral collaborations in the 
field of ethics, Turkish Airlines sponsored the 
11th International Ethics Summit, themed 
“Sailing Towards Ethical Horizons,” which 
was organised by the Turkish Ethics and 
Reputation Society (TEİD) in Istanbul in 2024. 
Turkish Airlines participated in the event as 
a corporate partner. In order to enhance 
internal awareness of ethical principles within 
the Company, an informational event was 
also organised. This event, titled “Let’s Get 

to Know Ethical Processes Up Close”, was 
designed to provide valuable insight into the 
subject.

In 2024, a large-scale survey was also 
conducted to analyse employee opinions 
on the corporate ethical climate. The study, 
which involved 5,920 employees, highlighted 
areas for improvement, including the follow-
up of ethical reports, the importance of fair 
and impartial processes, providing feedback 
to applicants, ensuring confidentiality, the 
need for further training, and case-based 
information.

CORPORATE GOVERNANCE

Code of Ethics Trainings

A comprehensive “Ethics Training Programme” 
has been developed to raise awareness of 
ethical values among managers and employees 
and to strengthen the culture of business ethics 
throughout the organisation. The objective 
of this programme is to ensure that all staff 
members have a comprehensive understanding 
of Turkish Airlines’ ethical principles and are able 
to demonstrate the expected behaviour in the 
event of any potential ethical violations.

The ethics training provided to managers and 
employees has been updated in line with the 
changes and transformations undergone by 
the Company. The “Corporate Code of Ethics 
Training” programme, which has been updated, 
supported with animations and prepared in 
an accessible format, is now available to all 
Company employees in Turkish and English via 
an online training platform. As of 2024, 98% of 

2020 2021 2022 2023 2024

Total number of training participants (person) 2,420 6,207 9,463 7,146 28,314

Total training hours (person*hour) 1,210 3,103 4,416 1,548 14,916
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Reporting Abuses

Turkish Airlines is committed to adopting, 
maintaining and integrating ethical values 
as an integral part of its corporate culture 
into its corporate structure. In line with 
this, the Ethics Committee, which consists 
of four members and a chairperson, 
continues its activities with the aim of 
creating a working environment that 
complies with ethical principles.

The primary objective of the Ethics 
Committee is to establish an inclusive, 
open, and secure communication 
environment where employees and 
other stakeholders can question 
situations that violate ethical principles, 
ask questions, report suspicious actions, 
or report ethical violations without fear 
of retaliation. When evaluating ethical 
reports, the Committee considers the 
views of relevant employees, obtains 
information from the business units 
involved in the matter, and makes its final 
decisions following this comprehensive 
evaluation process. Corrective measures 
are implemented without delay when 
necessary.

Turkish Airlines does not consider 
ethical behaviour to be limited to 
legal obligations; rather, the company 
encourages all employees to act with a 
reflex to ‘do the right thing’ in decision-
making processes. Within this framework, 
there is an objective to reflect ethical 
principles in daily business processes. 
It is recognised that compliance with 
ethical values is not only an individual 
responsibility, but also a corporate 
responsibility.

The Ethics Line, which has been 
implemented as one of the supporting 
elements of this goal, is a support 
channel through which unethical 
behaviour experienced or observed 
within the Company can be reported 
without the need to disclose one’s 
identity. The Ethics Line is overseen by 
an independent consulting firm on a 
24/7 basis and ensures the highest level 
of user confidentiality. The application 
enables employees to report various 
issues that may disrupt workplace 
harmony, such as discrimination, 
conflict of interest, bullying, injustice, 
and abuse of authority. All reports 
submitted through the Ethics Line is 
evaluated by the Ethics Committee. 
The Ethics Committee will determine 
the necessary measures to be taken 
in response to the reported situation 
based on its evaluation. Internal audit 
activities are initiated in response to 
reports submitted to the Ethics Line. 
The internal audits are carried out by 
the Inspection Board, which reports at 
the Executive Committee level.

During 2024, Turkish Airlines received a 
total of 344 ethical reports via the Ethics 
Hotline and other corporate reporting 
channels. The majority of these reports 
concerned employee conduct and 
behaviour. In this context, 118 reports 
were received, followed by 88 reports 
regarding allegations of mobbing. 15 of 
these reports concerned administrative 
process irregularities, 8 related to 
insults, 17 to suspected irregularities, 
12 to human resources practices, 20 

Number of Ethics Line Applications

2020 2021 2022 2023 2024

134
179

436

335 344

Number of Reported Discrimination 
Cases

2020 2021 2022 2023 2024

2 4 1

14
20

CORPORATE GOVERNANCE

to allegations of discrimination, 24 to 
abuse of authority, and 10 to disputes. 
The remaining reports addressed 
various other ethical issues. All reports 
were handled with due diligence 
within the relevant processes, and the 
necessary evaluations and actions were 
carried out in accordance with the 
company’s ethical principles.

Following thorough investigations, 
no reports of serious ethical and legal 
violations such as bribery, corruption, 
money laundering, insider trading or 
conflict of interest were received during 
the period in question. Furthermore, no 
cases requiring legal proceedings were 
encountered within this scope.

Turkish Airlines’ corporate governance 
approach is founded on strict 
adherence to ethical principles. 
In this context, each reported 
situation is meticulously 
evaluated, the necessary 
processes are initiated 
where deemed 
appropriate, and 
appropriate actions 
are taken promptly.
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Legal Compliance and Fair 
Competition

The aviation sector is a highly regulated 
industry, subject to numerous legal 
regulations at both national and 
international levels. For civil aviation 
organisations, full compliance with these 
regulations is a prerequisite for operation. 
Turkish Airlines, proactively manages its 
compliance processes in light of the scope, 
diversity and constantly changing nature of 
the legislation to which it is subject.

The Assistant Directorate of Legal Affairs 
and Compliance, carries out the necessary 
work to prevent money laundering, 
combat corruption and bribery, protect 
fair competition, prevent conflicts of 
interest, and fulfil compliance obligations 
in all these areas in line with legal 
regulations implemented by international 
organisations and state authorities. To 
ensure full compliance with national 
and international legislation and to raise 
awareness, regular meetings are held 
with the senior management of the 
Company, and information on the latest 
developments is provided.

Turkish Airlines operates its business 
in accordance with numerous licenses, 
authorizations, and certificates. The 
Company maintains a continuous 
monitoring process to ensure regulatory 
compliance, thereby safeguarding the 
validity of these authorizations and 

measures. Turkish Airlines reports its 
corporate compliance performance in 
accordance with the findings identified. 
During the year 2024, no administrative 
or legal sanctions were imposed on 
the Company or its Board of Directors 
members due to any violations of 
applicable laws and regulations.

Turkish Airlines considers full 
compliance with applicable legal 
regulations and fair competition 
principles in all markets in which 
it operates to be a fundamental 
corporate responsibility. The Company 
has adopted the principle of strictly 
avoiding any behaviour that could be 
considered to restrict competition 
in an unfair or illegal manner, distort 
market conditions or constitute an 
abuse of a dominant position.

In this regard, the topic of “Fair 
Dealing and Fair Competition” has 
been addressed under a separate 
heading in the Code of Business 
Conduct and Ethics Manual, and the 
principles and rules of conduct that 
all employees and business partners 
must comply with have been clearly 
defined. Furthermore, a Competition 
Law Compliance Procedure has been 
prepared and will be made available to 
all employees via the Digital Document 
Management System (DDMS) following 
the completion of the internal approval 
process.

In line with its growing 
global network of 
operations, Company 
considers compliance 
with competition law to 
be an integral part of all 
operational processes. In 
this context, competition 
law training is provided 
not only to management 
but also to all employees, 
guiding them on how to 
identify anti-competitive 
practices and what actions 
to take.

In line with the Company’s 
commitment to fostering a 
culture of fair competition, 
no violations of competition 
regulations were identified 
against Turkish Airlines in 2024. 
Consequently, the Company was not 
subject to any administrative or judicial 
sanctions under the Competition Law.

Furthermore, the process of drafting a 
special internal procedure to prevent 
money laundering and terrorist 
financing is ongoing. This procedure 
covers internal control mechanisms 
aimed at early detection of relevant 
risks and full compliance with legal 
obligations.

CORPORATE GOVERNANCE
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Internal Audit and Control

The Audit Committee is responsible 
for ensuring the reliability of internal 
control and audit systems across the 
Company, and for evaluating the effective 
functioning of these systems. The Audit 
Committee operates directly under 
the Board of Directors. The Committee 
convenes at regular intervals, primarily 
prior to the public disclosure of quarterly 
financial results, to ensure that financial 
reporting is transparent, accurate and 
comprehensible.

Turkish Airlines has established an 
effective internal control system covering 
the entire organisation and its subsidiaries. 
This system is designed to identify 
and assess risks that may prevent the 
achievement of business objectives, and 
to prevent and/or mitigate the effects of 
identified risks.

The Audit Committee is responsible for 
the execution of internal control activities, 
reporting directly to the Executive 
Committee. The Audit Committee 
is responsible for providing advisory 
and assurance services to support the 
effective achievement of the Company’s 
objectives and strategies through 
internal audit activities and the control of 
corporate risks. In this context, the Audit 
Committee:

	􀰑Conducts systematic audits of 
all activities, units and processes 
to ensure that the Company’s 
operations are conducted in 
accordance with legislation 
and contribute to the strategic 
objectives.

	􀰑Analyses the adequacy of internal 
control mechanisms related to 
financial, operational, legal and 
administrative risk areas and 
makes recommendations for 
the development of necessary 
corrective and preventive measures.

	􀰑Evaluates the effectiveness 
and efficiency of the corporate 
governance structure, internal 
control processes, and resource 
utilisation.

	􀰑Conducts additional audits, 
investigations, or reviews as 
required, in accordance with 
the request of the Executive 
Committee, to address extraordinary 
circumstances.

As of 2024, the Audit Committee 
has conducted a total of 108 audit 
activities, including 2 reviews, 20 
investigations and 86 process audits. 
Approximately 35% of the Company’s 
business units have been audited 

through these risk- based audit 
activities.

The audit activities carried 
out during the year were based 
on more than just the planned 
annual audit schedule. They 
also included case-based 
analyses, investigations of 
suspicious incidents, and 
proactive controls aimed at 
preventing fraud. Following 
each audit, reports were 
prepared and circulated to 
senior management for their 
attention. The Audit Committee 
was responsible for following up on 
decisions made and implementing 
improvement measures in 
accordance with these reports. In 
this context, the internal control unit 
submitted 109 reports to the Audit 
Committee in 2024.

This systematic approach ensures 
that risks in the Company’s areas of 
activity are monitored transparently, 
that the internal control structure is 
continuously improved, and that a risk-
based audit approach is integrated into 
the corporate structure.

CORPORATE GOVERNANCE

audit activities were 
carried out.

108
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Anti-Bribery and Anti-Corruption

Turkish Airlines has adopted ethical and 
integrity principles as an integral part of 
its corporate culture in all regions where it 
operates, and considers the fight against 
bribery and corruption a high priority 
governance principle. In this context, all 
commercial activities are conducted in 
accordance with Turkish Airlines’ Code of 
Business Conduct and Ethics, while ensuring 
full compliance with local and international 
legal regulations and ethical standards 
specific to the aviation sector.

The Company’s strategy to combat 
bribery and corruption is comprehensive. 
It encompasses not only the prevention of 
illegal acts, but also the implementation 
of internal control systems. These systems 
ensure the systematic identification of such 
risks, the mitigation of their effects, and 
their control at the corporate level. In this 
context, policies and procedures related 
to combating bribery and corruption are 
regularly reviewed with the contribution 
of relevant units, and the monitoring and 
coordination of these processes is carried out 
by the Directorate of Legal and Compliance.

In order to implement preventive measures 
against corruption risks within the Company, 
audit activities led by the Audit Committee 
are planned and implemented using a 
risk-based approach. All 86 audit activities 
conducted in 2024 — including inspections, 
investigations, and inquiries — aimed to 
eliminate, reduce, or control bribery and 
corruption risks. Within this framework, 
approximately 35% of business units were 
subject to audit.

Audit activities are not limited to central 
units; audits are also conducted on 
overseas units. The findings, based on 
audit results, are reported to senior 
management, and recommendations are 
developed to prevent or mitigate risks. 
The Audit Committee is responsible for 
the coordination of the implementation 
of these recommendations and the 
follow-up of necessary actions.

In order to maintain an effective internal 
control structure at the corporate 
level, the roles of business units with 
different functions in the area of anti-
bribery and anti-corruption have been 
clearly defined. Senior management 
has established various units to monitor, 
evaluate and mitigate risk. These units 
include the Audit Committee, Security 
Committee, Audit Committee, Ethics 
Committee, Disciplinary Committee and 
Human Resources Directorate.

In addition, regular training and 
awareness-raising activities are 
conducted to increase employee 
awareness of the issue, and transparent 
reporting mechanisms are in place to 
encourage the voluntary reporting of 
unethical behaviour.

During 2024, no administrative, judicial or 
financial sanctions were imposed to the 
Company for violation of its anti-bribery 
and anti-corruption policy; no employee 
or business unit was subject to any 
investigation in this regard.

CORPORATE GOVERNANCE
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Risk Management

Turkish Airlines has adopted a robust, proactive 
and systematic risk management approach 
to ensure its continued success in the aviation 
industry, which is characterised by intense 
global competition, complex operations 
and volatile external factors. The Company 
has established a multi-layered governance 
structure and various control mechanisms 
to effectively identify, analyse, evaluate, 
monitor, and manage any risks arising from its 
operations or that may impact its operations.

This structure encompasses not only 
financial risks, but also sustainability risks in 
terms of strategic, operational, regulatory 
compliance, environmental and social 
dimensions. Turkish Airlines has integrated 
comprehensive risk management into its 
corporate strategies and adopts a risk-based 
approach in its decision-making processes.

Risk management is a fundamental 
component of Turkish Airlines’ corporate 
governance system. The Executive 
Committee, relevant committees and 
operational units are responsible for 
coordinating risk management activities 
within the company, with the Board of 
Directors overseeing these activities.

The Board of Directors bears ultimate 
responsibility for the risk management 
strategy and operates through the Early 
Risk Detection Committee to ensure that 
strategic and systemic risks faced by Turkish 
Airlines are identified early, their effects are 
analysed and necessary measures are taken 
in a timely manner.

Specifically for financial risk management, a 
‘”Treasury and Risk Management Committee” 
has been established within Turkish Airlines. 
This committee, chaired by the CFO, consists 
of the Chief Financial Officer, the Head of 
Accounting and Financial Control, and other 
relevant managers, and is responsible for the 
identification, monitoring and management 
of financial risks. The committee plays an 
instrumental role in guiding the decision-
making process by regularly evaluating 
current economic developments, 
geopolitical risks, fluctuations in foreign 
exchange and commodity markets, and 
interest rate and liquidity risks. In addition, 
periodic (monthly) reports are reported 
to the Treasury and Risk Management 
Committee to monitor risks and determine 
actions for their mitigation. Peer analysis 
is also conducted by regularly reviewing 
publicly available documents published by 
other companies in the industry regarding 
their financial risk management practices. 

All operational units must be responsible for 
identifying risks and opportunities related 
to their activities. In this context, all business 
units are responsible for assessing, classifying 
and prioritising social and environmental 
sustainability risks and opportunities, including 
climate change, at least once a year. Following 
a thorough review of the results obtained, 
it has been determined that the relevant 
units utilise the Company’s risk management 
principles, tools and methods to incorporate 
these risks and opportunities into advanced 
planning activities. This ensures that they 
are reflected in the Company’s strategic 
objectives and are effectively translated into 
operational activities. 

CORPORATE GOVERNANCE
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Financial Risk 
Management

Turkish Airlines’ financial risk 
management policy 
is based on proactively 
identifying factors that 
could affect cash flow and 
financial stability and managing 
them effectively. This approach is 
intended to ensure the maintenance 
of sustainable profitability and 
competitiveness. A range of specific 
risk mitigation strategies has been 
developed for each identified financial 
risk type. In instances where natural risk 
mitigation methods are not sufficient, 
derivative financial instruments are 
employed. Derivative transactions are 
used to hedge against fluctuations 
in commodity prices, exchange rates, 
and interest rates, thereby enhancing 
financial predictability.

In order to effectively manage financial 
risks at Turkish Airlines, a Treasury and 
Risk Management Committee has 
been established. The effectiveness 
and functionality of the financial risk 
management strategy is monitored by 
this committee, which meets regularly 
under the chairmanship of the Chief 
Financial Officer with the participation 
of the SVP of Finance, the SVP of 
Accounting and Financial Control, 
and other relevant executives. During 
commission meetings, the current 

financial conditions, macroeconomic 
outlook, sector dynamics, and 
geopolitical developments are 
analysed so that strategic decisions 
can be made. In addition, the Early Risk 
Detection Committee is responsible 
for identifying, measuring, evaluating, 
and, when necessary, mitigating or 
transferring financial risks that could 
pose a threat to the Company’s 
operations and sustainability. The risk 
management systems developed within 
this scope are implemented effectively, 
regularly monitored, and reported.

CORPORATE GOVERNANCE

Risks with environmental and social impacts 
are also assessed by high-level platforms 
such as the Compliance Review Board and 
the Sustainability Committee. All outputs 
from these processes are reported to 
the Board of Directors through senior 
management, as is the case with financial 
risks.

The risk management process is a 
structured series of steps that include 
identification, analysis, prioritisation, 
decision-making, implementation and 
monitoring. Turkish Airlines has developed 
a range of tools to standardise this 
process, including Risk and Opportunity 
Management Procedures, Process Risk and 
Opportunity Assessment Procedure, and 
Risk and Opportunity Assessment Matrix. 
All risks are assessed at least once a year 
using these tools, and the short, medium 
and long-term effects of each risk are 
analysed.

Risks classified according to priority and 
acceptability are managed using three 
basic strategies. If the risk level is deemed 
acceptable with the existing controls in 
place, the risk is accepted without the need 

for additional prevention measures. For 
risks that can be transferred, insurance, 
contractual transfer or hedging 
practices are used to transfer the risk 
to external stakeholders. In all other 
cases, new control measures, process 
improvement projects or alternative 
practices are implemented to reduce 
the impact or likelihood of the risk.

An essential component of risk 
management practices involves the 
regular reporting to the relevant 
governance bodies, primarily the Board 
of Directors, the Early Risk Detection 
Committee and the Sustainability 
Committee, on the assessment of risks 
and the monitoring of actions taken. 

The effectiveness of risk management 
activities is regularly reviewed by 
internal audit teams, and corrective and 
preventive actions are developed for 
weaknesses identified in the system. 
The accuracy of data sources used 
in the risk management process, the 
objectivity of analyses, and the follow-
up of actions are audited within the 
scope of the internal control system.
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Management of Climate Change 
Risks

Climate change is a priority risk area that 
directly affects Turkish Airlines’ operations 
and must be addressed at a strategic level. 
In this context, the Company regularly 
analyses the operational and financial 
impacts of climate change and implements 
a comprehensive governance structure 
and risk management system to anticipate, 
manage and integrate risks into its long-
term business strategies.

From a financial perspective, climate 
change also brings with it factors that 
could lead to significant increases in 
operational costs. The Company is 
facing a number of challenges in its cost 
structure, including rising maintenance 
costs, fluctuating fuel prices, and 
increasing energy consumption due to 
climate control requirements. These 
factors are contributing to a more 
complex and costly environment 
for the Company. Furthermore, the 
costs of investments made in line 
with sustainability goals, carbon taxes, 
the use of sustainable aviation fuel, 
and regulations related to emissions 
trading are imposing further financial 
obligations.

Turkish Airlines has adopted a 
strategic stance in response to this 
multi-dimensional risk environment 
by integrating climate-related risk 
management into the Company’s 
overall risk management process. In 
line with this, climate-related risks and 
opportunities are classified into short, 

medium and long term categories, and 
care is taken to shape future strategies 
and risk responses in accordance with 
this classification for each period. 
For instance, in the short term, 
the focus is on carbon costs and 
regulatory compliance, while in the 
medium term, it is on the supply 
of Sustainable Aviation Fuel (SAF) 

and the offsetting of carbon emissions. 
In the long term, it is imperative 
that technological transformation is 
implemented in order to achieve carbon 
neutrality, a matter which must be given 
high strategic priority.

The identification and assessment of 
climate risks is detailed in the Company’s 
internal procedures, and these risks 
are managed systematically. This 
management process takes into account 
environmental regulations, voluntary 
commitments, internal policy documents 
and stakeholder expectations. Analyses 
of risks and opportunities are conducted 
in conjunction with their likelihood and 
severity levels, and it is determined 
whether risks are at an acceptable level 
based on existing controls and potential 
actions. This process is carried out using 
the Company’s Risk and Opportunity 
Assessment Matrix, and risks that do 
not meet certain criteria are classified 
as high priority and addressed by the 
governance bodies.

Turkish Airlines’ corporate governance 
mechanism plays a key role in climate 
risk management. The Sustainability 
Committee, which is established at 
the Board of Directors level, directly 
addresses environmental risks and 
guides strategic decisions. This 
committee convenes a minimum of 
four times a year, presided over by the 

CORPORATE GOVERNANCE

CEO. Extraordinary meetings are also 
convened when deemed necessary. 
Assessments related to climate change 
are conducted at both the senior 
management level and by Sustainability 
Sub-Working Committees composed 
of managers with expertise in various 
fields. Comprehensive reviews are 
conducted at least once a year across 
the entire value chain. Decisions made at 
committee meetings are implemented 
by the relevant departments across 
the company, and the Corporate 
Sustainability Management Department 
oversees these processes.

Managing climate change risks and 
opportunities effectively is important 
for businesses because it can help to 
mitigate potential issues, whilst also 
increasing efficiency in financial and 
operational processes. Furthermore, it 
can help to strengthen relationships 
with stakeholders and ensure long-
term strategic resilience. The climate 
strategies and investments developed 
in this context enhance Turkish Airlines’ 
global competitiveness and lay the 
foundation for its vision of leaving a 
livable world for future generations 
as part of its responsible corporate 
citizenship.
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Safety and Security Risk 
Management

Turkish Airlines prioritises safety and 
security issues at the highest level to 
ensure the integrity and continuity of 
its operations. The Company employs 
systematic methods to monitor and 
manage risks in these areas.

The Risk Management Model, 
implemented as part of the safety 
management framework, is structured 
within the Safety Hazard Identification 
and Risk Management Procedure. A 
“List of Potential Hazardous Situations” 
is created based on data obtained from 
various sources, including internal safety 
investigations, confidential and voluntary 
reports, and hazard reports. According 
to the list, each risk is analysed using the 
Bow-tie method, and risk records are 
documented in the AQD Risk Module. 
Additionally, Safety Performance Indicators 
(SPI) are regularly monitored, enabling 
continuous review of risk levels and the 
implementation of a dynamic monitoring 
process.

In security management, the 
assessment process is conducted using 
a multidimensional and forward-looking 
approach. Each scenario is analysed 
separately, taking into account global 
security developments, the potential 
impact of technological changes and the 
activities of potential threat actors.

Within this framework, potential 
threats are identified, the capabilities 
and tendencies of threat actors are 
monitored, vulnerabilities and their 
exploitability levels are determined, 
and the security risk level is defined by 
considering the possible effects of the 
threat when it occurs. The Company 
ensures coordination with the relevant 
internal units and public authorities to 
take preventive measures in line with the 
risk level.

The SVP of Security, who serves as the 
Accountable Executive for aviation 
security within the Company, is approved 
by the Directorate General of Civil 
Aviation (DGCA). In addition, the 
Security Directorate is responsible for 
facilitating effective communication 
and coordination with international 
organisations, government authorities, 
regulatory bodies, security units, 
manufacturers, internal and external 
service providers, and all other relevant 
institutions and organisations in all 
countries where the Company operates. 
This is regarding matters directly related 
to operations and security.

Security risk management involves more 
than just reacting to identified threats; 
it also includes regularly monitoring 
and recording the effectiveness of 
actions taken and changes in security 
level. Furthermore, security reports 
made by employees are evaluated, 
and coordination is carried out with 
the relevant units to ensure that the 
necessary measures are taken.
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v

Flight Safety and Security Risk 
Management

Turkish Airlines prioritises passenger 
and crew safety above all else and 
has adopted a comprehensive risk 
management approach that focuses 
on flight safety in all its operations. The 
Company’s systematic and integrated 
processes address safety and security 
risks, which require high sensitivity due to 
the nature of the aviation industry.

Flight safety is of strategic importance 
not only in terms of ensuring the physical 
safety of passengers and employees, 
but also in terms of guaranteeing 
operational continuity, compliance with 
national and international regulations, 
and protecting institutional reputation 
and customer satisfaction. In line with this, 
Turkish Airlines has structured its safety 
management around four core pillars: 
safety policy and objectives, continuous 
monitoring and improvement, risk 
management, and the promotion and 

encouragement of a safety culture.

Turkish Airlines implements a 
variety of corporate policies and 
management systems to ensure 
flight safety. Its flight safety policy 
emphasises that safety is a 
priority in all phases of operations 
and adopts the principle of 
continuous improvement. The 
Safety Management System 

(SMS) is structured to cover all levels of 
the organisation. It is designed to address 
all risks that may affect flight safety 
through reactive, proactive and predictive 
approaches.

In accordance with international 
standards, risks are identified, assessed 
and managed at an early stage within 
the scope of a continuously updated 
risk management model. To this end, 
Rolls-Royce’s SMS (AQD) software is 
used to record, monitor and assess risks 
in an organised manner. This system 
enables the active monitoring of 
17,702 risks, with regular reviews by the 
relevant departments to ensure they are 
maintained at the ALARP (As Low As 
Reasonably Practicable) level.

Specifically, the Flight Operations 
Directorate is responsible for 1,120 active 
risks. These risks encompass potential 
threats that may arise on current routes 
based on assessments specific to the 
airports served. Additionally, a total of 37 
different risk areas, including the “Top 10 
Risk Areas” identified by the European 
Aviation Safety Agency (EASA), are 
continuously monitored. These measures 
are designed to prevent potential 
accidents and unwanted situations, 
thereby ensuring safe flight operations.

A data-driven management approach 
has been adopted to ensure flight safety, 
and flight data is analysed regularly 

CORPORATE GOVERNANCE

so that operational deviations can be 
identified in advance and preventive 
action taken. At the same time, safety 
performance indicators (SPI) are 
continuously monitored and corrective 
actions are implemented quickly when 
necessary.

For flights to newly planned airports or 
destinations that are currently being 
flown to but where the risk level has 
increased, Risk Assessment Pilots conduct 
site visits; risks are observed on site and 
necessary measures are taken based 
on comprehensive assessments. This 
approach ensures that pre-flight risk 
management processes are supported by 
real-time data from the field.

Regular training, information activities 
and awareness programmes are 
conducted to promote a culture of 
safety throughout the organisation, and 
employees are encouraged to report 
safety issues. Safety-related activities 
and performance are reported to senior 
management on a weekly, monthly, 
quarterly and annual basis. These 
reports are prepared on a regular basis 
in order to evaluate the effectiveness of 

Turkish Airlines’ systematic 
and integrated processes 
address safety and security 
risks, which require high 
sensitivity due to the 
nature of the aviation 
industry.
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the safety management system, identify 
potential risks, and implement necessary 
improvements. Furthermore, meetings are 
scheduled at various management levels on 
a regular basis to evaluate safety issues and 
formulate action plans for areas requiring 
enhancement.

Aviation security is just as important as flight 
safety. The security risk assessment process 
is carried out by the Risk Assessment and 
Investigation Management Department. 
As part of this programme, planned and 
incident-based security inspections 
are carried out at all locations where 
flights are operated. This also includes 
city offices and hotels where flights are 

operated or planned to be operated. 
Furthermore, the Company ensure 
that security procedures and standards 
are consistently monitored at flight 
destinations.

Potential threats to aviation security 
are not limited to operational areas; 
political, economic, military and social 
developments that could affect 
the aviation sector worldwide are 
monitored from open and closed 
sources. Following a thorough review 
of the available data, it has been 
determined that preventive measures 
are necessary in order to address the 
existing risks. These measures may 
include changes to flight operations 
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and/or flight conditions, or changes to 
flight plans.

Furthermore, individuals demonstrating 
behaviour that constitutes a crime or 
poses a threat to safety and security 
during flights are evaluated under 
the Safe Flight Passenger Monitoring 
System. This system is designed to 
record any unauthorised behaviour 
on board the aircraft, at the airport 
premises, or at the Company’s facilities. 
Individuals involved may be denied 
boarding for a specified period. This 
measure directly safeguards the safety 

of passengers and staff while ensuring 
order and discipline in the flight 
environment.

Turkish Airlines manages flight safety 
and security risks through integrated 
systems that complement each 
other, building a safety culture that 
sets an example in the international 
aviation sector with high-tech software, 
proactive field applications and a 
corporate safety culture. This systematic 
approach goes beyond merely 
identifying risks, as it also includes 
monitoring the effectiveness of actions 
taken, performance measurement, and 
a continuous improvement cycle. In 
this regard, Turkish Airlines continues to 
contribute to the global sustainability of 
safe and secure aviation.
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Another key element in the execution 
of sustainable and safe operations is the 
IATA Operational Safety Audit (IOSA) 
Certificate, which has been regularly 
renewed by Turkish Airlines since 
2005 and is audited every two years 
by international audit organisations 
authorised by IATA. Following the 
completion of audits across eight 
different disciplines as part of the IOSA 
programme, Turkish Airlines’ compliance 
rate with IOSA standards remains 
above 98%. This serves as a concrete 
demonstration of the Company’s 
capability to operate safely and securely.

Internal and external audit activities 
are integral to integrating integrated 
management systems into the 
corporate structure and ensuring their 
continuity. Turkish Airlines ensures 
the functionality and compliance of 
its systems with legislation through 
regular audits. In addition, the Company 
fosters a culture of continuous 
improvement in areas such as quality, 
the environment, customer satisfaction 
and information security by identifying 
areas for improvement. The integrated 
system platform established within 
the Company achieves synergy and 
horizontal/vertical integration between 
management systems, directly 
contributing to operational efficiency.

In line with the progress achieved in 
2024, the targets for 2025 include 
making the ISO 22301 Business 
Continuity Management System 
applicable in all operational units, 

expanding the scope of the IEnvA 
module to obtain certifications in new 
areas, and further strengthening the 
existing integrated system structure 
with digital platforms to enable real-
time data tracking. Furthermore, 
Turkish Airlines’ decision to voluntarily 
participate in IATA’s new audit 
modules will serve to demonstrate 
the airline’s commitment to the 
principles of systemic transparency and 
accountability.

All these applications demonstrate 
that Turkish Airlines systematically 
ensures business continuity, not only 
during crises but also during normal 
operational processes. Furthermore, 
they demonstrate that the Company 
operates with a management awareness 
that is integrated into its entire 
corporate structure. This structure, 
which is aligned with national and 
international management 
standards, strengthens 
Turkish Airlines’ position as 
a leading airline brand, 
not only in the sector 
but also in the areas of 
environmental and 
social sustainability.
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During the reporting period, Turkish Airlines 
took significant steps to establish structures 
based on international standards for 
business continuity. This was done in order 
to maintain stability and resilience in the 
highly competitive global aviation sector. As 
part of these efforts, comprehensive gap 
analysis was conducted in collaboration 
with consulting firms to integrate the ISO 
22301 Business Continuity Management 
System and the ISO 22361 Security and 
Resilience – Crisis Management System 
into the Company’s operations. Following a 
thorough review of the findings, preparations 
are underway to establish a comprehensive 
organisational structure that will seamlessly 
integrate business continuity management 
across the entire corporate framework. 
This strategic initiative is scheduled for 
completion by 2025.

In the aviation industry, operational 
punctuality is a key factor in determining 
customer satisfaction and service quality. 
Therefore, the impact of operational 
disruptions caused by ground safety issues, 
aircraft damage, or process interruptions 
on operational continuity is meticulously 
analysed. In this context, event-based risks 
are identified in advance, and proactive 
and predictive methods are employed 
to minimise the likelihood of these 
risks occurring. The result of this is that 
the business can continue to operate 
continuously, while service safety and 
continuity are guaranteed.

Turkish Airlines continues to operate 
with both sectoral expertise and a strong 
commitment to integrated management 

systems. The Company adheres to 
international management system 
standards, including ISO 9001 (Quality 
Management System), ISO 10002 
(Customer Satisfaction Management 
System), ISO 14001 (Environmental 
Management System), ISO 45001 
(Occupational Health and Safety 
Management System), ISO 27001 
(Information Security Management 
System), ISO 50001 (Energy Management 
System), and IEnvA (IATA Environmental 
Assessment) management system 
standards. The applicability of these 
systems is ensured through regular audits 
conducted by independent certification 
bodies. As of 2024, the certification rates 
for ISO 9001, ISO 45001, and ISO 27001 
stand at 92%, with a 100% rate for IEnvA. 
The rate for ISO 50001 is 50%, and for ISO 
10002, it is 44%.

Turkish Airlines signed the United for 
Wildlife Buckingham Palace Declaration 
in 2017, thereby declaring its corporate 
commitment to combating illegal 
wildlife trade to the international 
community. Demonstrating its ongoing 
commitment to this commitment, the 
airline took its determination in this area 
one step further by obtaining the IEnvA 
Illegal Wildlife Trade (IWT) module 
certificate in 2025. In the same year, 
the Company also obtained the IEnvA 
Energy Module Certification, reinforcing 
its leadership in energy efficiency and 
carbon footprint reduction. In this 
context, it became the first airline in the 
world to hold the IEnvA Energy Module 
Certification.

BUSINESS CONTINUITY AND INTEGRATED MANAGEMENT SYSTEMS
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LEAVING A MARK 
FOR THE FUTURE 
WITH INNOVATIVE 
APPROACHES

As Turkish Airlines, we are not only 
keeping pace with the ever-evolving 
nature of the air transportation 
industry but we are also positioning 
ourselves among the pioneers of this 
transformation.
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